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 PREFACE 
 

 THIS HANDBOOK IS PUBLISHED TO PROVIDE ORGANIZATIONS IN 

THE BALTIMORE AREA WITH INFORMATION REGARDING THE BALTIMORE 

BOARD OF OFFICIALS FOR WOMEN’S SPORTS. 

 

 THE BALTIMORE BOARD OF OFFICIALS IS A SERVICE 

ORGANIZATION WHOSE PURPOSE IS TO PROMOTE THE MOST 

DESIRABLE SPORTS OFFICIATING SERVICES FOR GIRLS’ AND WOMEN’S 

SPORTS BY RECRUITING, TRAINING, AND RATING ALL PERSONS 

INTERESTED IN BECOMING AN OFFICIAL.  THESE SERVICES HAVE 

ACQUIRED ADDITIONAL SIGNIFICANCE AS THE PRESENCE OF THE 

FEMALE ATHLETE IN OUR SOCIETY IS NOW THE RULE RATHER THAN 

THE EXCEPTION.  THE MEMBERS OF THE BALTIMORE BOARD OF 

OFFICIALS STRIVE TO PROVIDE THE LEADERSHIP APPROPRIATE IN 

TERMS OF ETHICAL CONDUCT AND CONSISTENT WITH THE HIGHEST 

LEVEL OF PERFORMANCE AND ACHIEVEMENT OF THE ATHLETES 

INVOLVED. 

 

 WHENEVER THIS HANDBOOK IS REVISED, A COPY IS SENT TO 

EACH ORGANIZATION AND BOARD MEMBER.  ADDITIONAL COPIES OF 

THIS HANDBOOK MAY BE ORDERED FROM THE BBOWS OFFICE. 
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BALTIMORE BOARD OF OFFICIALS 
FOR WOMENôS SPORTS 

 
I.  PURPOSE 
 

THE PURPOSE OF THIS ORGANIZATION SHALL BE TO PROMOTE 
DESIRABLE SPORTS PROGRAMS FOR GIRLS AND WOMEN BY: 
 

A. ENCOURAGING INTERESTED PERSONS TO OFFICIATE. 
B. TRAINING AND EVALUATING OFFICIALS IN VARIOUS SPORTS. 
C. STANDARDIZING AND IMPROVING OFFICIATING THROUGH 

CLINICS. 
D. ENCOURAGING INCREASED USE OF QUALIFIED OFFICIALS AND 

BY PROVIDING CURRENT LISTS OF ACTIVE OFFICIALS. 
E. PROMOTING GOOD SPORTSMANSHIP. 
F. EVALUATING THE NEEDS AND PROBLEMS OF OFFICIATING IN 

LOCAL AREAS. 
G. DISSEMINATING INFORMATION ON THE STANDARDS AND 

PROCEDURES FOR COMPETITION. 
H. PROVIDING AN EDUCATIONAL PROGRAM IN THE INTERRELATED 

ASPECTS OF OFFICIATING FOR PERSONNEL WORKING WITH 
GIRLS AND WOMEN’S SPORTS. 

 
II.  MEMBERS 
 

A. ACTIVE – ANY PERSON WHO’S PRIMARY ALLEGIANCE IS TO THE 
BBOWS, WHO HOLDS AN UNEXPIRED RATING, ATTENDS THE 
ANNUAL BOARD MEETING AND PAYS THE ANNUAL DUES. 

B. ALLIED – ANY PERSON WHO’S PRIMARY ALLEGIANCE IS TO 
ANOTHER BOARD, WHO HOLDS AN UNEXPIRED RATING AND 
PAYS THE REQUIRED DUES. 

C. ASSOCIATE – ANY PERSON WHO HAS PAID REQUIRED DUES 
AND WHO DESIRES TO PROMOTE THE ORGANIZATION, WITHOUT 
ASSUMING THE DUTIES OF ACTIVE OFFICIATING. 

 
III.  REQUIREMENTS TO BE CONSIDERED IN GOOD STANDING WITH THE 
BALTIMORE BOARD. 
 

A. AVAILABILITY FORMS MUST BE COMPLETED AND SUBMITTED BY 
DEAD LINE.  $10.00 FINE FOR NON-COMPLIANCE. 

 
B. WRITTEN EXAM MUST BE COMPLETED BY DATE ESTABLISHED 

BY SPORTS CHAIRPERSON.   
 

C. DUES MUST BE PAID TO BBOWS OFFICE ON OR BEFORE THE 
SPORTS MPSSAA MEETING.  $10.00 FINE FOR NON-COMPLIANCE. 
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D. ATTENDANCE AT THE ANNUAL BBOWS MEETING IS MANDATORY.  
ATTENDANCE AT ALL SPORTS MEETINGS IS MANDATORY.  
ANYONE UNABLE TO ATTEND ANY MEETING MUST EMAIL OR 
SEND A WRITTEN STATEMENT TO THE SPORT CHAIR PRIOR TO 
THE DAY OF THE MEETING. 

 
IV.  MEETINGS 
 

A. THERE SHALL BE AN ANNUAL MEETING OF THE BOARD EACH 
YEAR, AND SHOULD BE SCHEDULED IN LATE SPRING. 

 
B. SPECIAL MEETINGS MAY BE CALLED BY THE PRESIDENT AND 

SHALL BE CALLED UPON THE WRITTEN REQUEST OF THREE 
ACTIVE MEMBERS. 

 
V.  EXECUTIVE DIRECTOR 
 

A. THE POSITION OF EXECUTIVE DIRECTOR OF THE BBOWS HAS 
BEEN ESTABLISHED IN ORDER TO PROVIDE MORE EFFICIENT 
SERVICE TO SCHOOLS. 

 
B. ALL OFFICIALS SHALL RECEIVE THEIR ASSIGNMENTS FROM 

ASSIGNERS WHO HAVE BEEN APPOINTED BY THE EXECUTIVE 
BOARD (COMMITTEE). 

 
VI.  DIRECTOR OF EDUCATION 

 
A. ENHANCE THE TRAINING OF ALL APPLICANT CLASSES. 
B. IMPROVE THE CONTINUING EDUCATION FOR VETERAN 

REFEREES. 
C. BE A CONSULTANT FOR EDUCATIONAL MATERIALS.  
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BALTIMORE BOARD OF OFFICIALS FOR WOMENôS SPORTS 
2011-2012 EXECUTIVE COMMITTEE 

 
 
 

 Position Name E-Mail 

 President Kathy Campbell kathy82@comcast.net 

 Executive Director Fran Trumbo mtrum4@aol.com 

 Vice President Chuck Dorsey cdorsey@millmansearch.com 

 Secretary Joan Salmon joan.salmon@comcast.net 

 Treasurer Jim Codd j_codd@msn.com 

 Public Relations Debbie Swiss dswiss2871@aol.com 

    

Basketball High School Chair Deron Brinkley dbrinkley@bcps.org 

 High School Chair Elect Danielle Head dhead804@gmail.com 

 College Chair N/A  

    

Field Hockey High School Chair  Beth Bollinger fitzbollinger@comcast.net 

 High School Chair Elect Leslie Heubeck heystack40@aol.com 

 College Chair Mary Hain trihain@aol.com 

    

Lacrosse High School Chair Carroll Parrish parrishcarroll@hotmail.com 

 High School Chair Elect Becky Battista beckybattista@gmail.com 

 College Chair Fran Trumbo mtrum4@aol.com 

    

Soccer High School Chair  Jeff Manger guava58@verizon.net 

 High School Chair Elect Dennis Lessner Dennis_lessner@comcast.net 

    

Volleyball High School Chair Tim Trotta timtrotta@verizon.net 

 High School Chair Elect Helen Derwin jhderwin@comcast.net 

 College Chair Arlene Geppi ageppi@aol.com 

 College Chair Elect Bill Kearney billk21093@comcast.net 

mailto:kathyref@marylandaau.com
mailto:mtrum4@aol.com
mailto:Kken.olga@cms.hhs.gov
mailto:joan.salmon@earthlink.net
mailto:timbateman@comcast.net
mailto:dswiss2871@aol.com
mailto:dbrinkley@bcps.org
mailto:dhead804@gmail.com
mailto:fitzbollinger@comcast.net
mailto:heystack40@aol.com
mailto:trihain@aol.com
mailto:parrishcarroll@hotmail.com
mailto:beckybattista@gmail.com
mailto:dhtrumbo@juno.com
mailto:guava58@verizon.net
mailto:Dennis_lessner@comcast.net
mailto:timtrotta@verizon.net
mailto:jhderwin@comcast.net
mailto:ageppi@aol.com
mailto:billk21093@comcast.net
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BALTIMORE BOARD OF OFFICIALS FOR WOMENôS SPORTS 
2011-2012 ASSIGNERôS 

 
Sport Name Office Phone Fax Phone E-Mail Address 

Basketball 

 
    

High School Kathy Campbell 410-683-1351 410-683-1351 kathy82@comcast.net 

Field Hockey 

 

    

College Mary Hain 410-488-3619 410-683-1355 trihain@aol.com 

High School Lea Kusner 410-323-1782 410-323-7286 leakusner@comcast.net 

Lacrosse 

 

    

College Fran Trumbo 410-596-0245 410-683-1355 mtrum4@aol.com 

High School Lea Kusner 410-323-1782 410-323-7286 leakusner@comcast.net 

MYLA/Youth Lea Kusner 410-323-1782 410-323-7286 leakusner@comcast.net 

Soccer 

 

    

High School Jay Grabowski 410-452-5453 410-683-1355 jaygrabowski1@aol.com 

Volleyball 

 

    

College Arlene Geppi 410-552-1055 410-552-1055 ageppi@aol.com 

High School Mike Cerny 410-866-4841 410-683-1355 vrefb@aol.com 

mailto:kathy82@comcast.net
mailto:leakusner@comcast.net
mailto:mtrum4@aol.com
mailto:leakusner@comcast.net
mailto:leakusner@comcast.net
mailto:Jaygrabowski1@aol.com
mailto:ageppi@aol.com
mailto:vrefb@aol.com
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THE ROLE OF THE OFFICIAL IN COMPETITIVE SITUATIONS 

AN OFFICIAL ENTERS THE COMPETITIVE SITUATION WITH A 
THOROUGH UNDERSTANDING OF THE LETTER, AS WELL AS THE 
INTENT OF THE RULES, THE STRATEGY AND SKILLS OF THE SPORT TO 
BE PLAYED, AND CORRECT EXECUTION OF OFFICIATING TECHNIQUES 
TO VIEW THE CONTEST ACCURATELY.  THE OFFICIAL MAINTAINS A 
FRIENDLY YET RESERVED ATTITUDE TOWARD ALL THROUGHOUT THE 
SPORTS EXPERIENCE.  THE OFFICIAL IS FLEXIBLE, OPERATING 
WITHIN OFFICIATING STANDARDS APPROPRIATE TO THE AGE OF THE 
PERFORMERS, THE LEVEL OF SKILL, AND THE FACILITIES AVAILABLE.  
BIASES BY PLAYERS, SPECTATORS, AND COACHES WILL BE 
EVALUATED WITH AN UNDERSTANDING NOT ONLY OF MULTIPLICITY 
OF WAYS IN WHICH INDIVIDUALS MAY REACT TO A COMPETITIVE 
EXPERIENCE, BUT ALSO THE BEHAVIOR APPROPRIATE TO SUCH AN 
EDUCATIONAL EXPERIENCE.  DUTIES WILL BE PERFORMED FAIRLY, 
EFFICIENTLY, AND WITHOUT DRAWING UNDUE ATTENTION TO THE 
OFFICIAL.  IN ORDER TO STRENGTHEN THE OFFICIAL’S 
EFFECTIVENESS, PERSONAL EVALUATION OF PERFORMANCE WILL BE 
MADE AND SOLICITATION OF CONSTRUCTIVE CRITICISM FROM 
COACHES, PLAYERS, AND ADMINISTRATORS WILL BE SOUGHT.  
THOUGH RECEIVING A FEE, THE ULTIMATE REWARD TO THE OFFICIAL 
WILL BE THAT OF HAVING RENDERED A VALUABLE SERVICE TO GIRLS 
AND WOMEN WHO HAVE FOUND PERSONAL MEANING IN EXPRESSING 
THEMESLEVES THROUGH THE MEDIUM OF SPORT. 
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CODE OF STANDARDS AND ETHICS FOR OFFICIALS 

 

IT IS THE RESPONSIBILITY OF THE OFFICIAL TO ENFORCE THE 
LETTER AND SPIRIT OF THE RULES IN ORDER TO MAINTAIN THE 
QUALITY OF COMPETITION NECESSARY TO ACHIEVE THE GOAL OF 
EXCELLENCE, AS WELL AS TO PROTECT THE HEALTH AND WELFARE 
OF EACH PARTICIPANT. 
 
THE OFFICIAL COMMANDS RESPECT BY HER/HIS APPEARANCE, 
VOICE, AND ACTION.  IT IS HER/HIS ATTITUDE TOWARD QUESTIONS, 
CRITICISMS, AND VARYING SITUATIONS AND THE MANNER IN WHICH 
SHE/HE EXHIBITS CONTROL WHICH ULTIMATELY INFLUENCES THE 
TONE AND ATMOSPHERE OF THE GAME. 
 
COURTESY, RESPECT, AND UNDERSTANDING BREED A SIMILAR 
ATTITUDE AMOUNG COACHES, PLAYERS, AND SPECTATORS.  THE 
OFFICIAL SERVES IN THE CAPACITY OF AN ARBITRATOR; THE 
SUCCESSFUL FULFILLMENT OF THIS ROLE LIES IN THE PROMOTION 
OF QUALITY COMPETITION THROUGH A THOROUGH KNOWLEDGE OF 
THE GAME, AN ATTITUDE OF IMPARTIALITY, AND THE CREATION OF A 
POSITIVE ATMOSPHERE.  IN THIS SENSE, THE ATTRIBUTES OF THE 
OFFICIAL BECOME VERY VITAL AND ARE INDISPENSABLE ASPECTS OF 
EVERY GAME SITUATION. 
 
STANDARD AND ETHICAL CONSIDERATIONS FOR THE OFFICIAL: 

 
1. MAINTAIN THE HIGHEST STANDARD OF HONESTY AND 

INTEGRITY, MAKING DECISIONS WITHOUT DEFERENCE TO 
TEAM, SCORE, OR HOME FACILITY. 

 
2. MAINTAIN AN OBJECTIVE VIEW, KEEPING THE GAME WITHIN 

THE SPIRIT OF THE RULES WITHOUT IMPOSING ONE’S OWN 
PHILOSOPHICAL BELIEFS UPON THE PARTICIPANT. 

 
3. MAINTAIN CONSISTENCY IN THE INTERPRETING AND 

ENFORCING OF THE RULES. 
 
4. EXHIBIT A THOROUGH KNOWLEDGE OF THE RULES AND 

WILLINGNESS TO INTERPRET THE RULES AND CLARIFY 
DECISIONS. 

 
5. ALERTLY REACT TO THE IMMEDIATE SITUATION WITHOUT 

INTERJECTING HER/HIS OWN PERSONAL OPINION. 
 
6. EXHIBIT OPEN CONCERN FOR THE PLAYERS WELFARE BY 

CORRECTING THOSE SITUATIONS WHICH INVOLVE ACTIONS 
DETRIMENTAL TO THE WELFARE OF PARTICIPANTS. 
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7. MAINTAIN A FRIENDLY AND COMMUNICATIVE ATTITUDE 
TOWARD PLAYERS, COACHES, AND SPECTATORS. 

 
8. FULFILL A ROLE AS AN ARBITRATOR BY RECOGNIZING AND 

CONTROLLING THE TEMPO OF THE GAME AND THE FEELING 
OF THE SPECTATORS. 

 
9. MAINTAIN A SENSE OF COMPOSURE IN RESPECT TO 

PLAYERS, COACHES, AND SPECTATORS. 
 
10. ALWAYS WEAR THE PROPER UNIFORM AND BE NEATLY AND 

APPROPRIATELY ATTIRED. 
 
11. CONSISTENTLY SEEK TO IMPROVE ONE’S OWN ABILITY BY 

ATTENDING RULE DISCUSSIONS, INTERPRETATION CLINICS, 
AS WELL AS GAMES AS A SPECTATOR. 

 

12. WHEN ASSIGNED A POST SEASON GAME, DO NOT REFEREE 
ANY OTHER GAME THAT DAY.  THE OFFICIAL’S MIND AND 
BODY SHOULD BE DEDICATED TO THAT CHAMPIONSHIP 
GAME. 

 

13. INFORM SPORTS CHAIR, IN WRITING, WHEN UNABLE TO 
ATTEND MEETINGS. 
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INSTRUCTIONAL TRAINING FOR NEW OFFICIALS 
 

ORIENTATION/INTRODUCTION 
WHAT IS YOUR BACKGROUND FOR THIS SPORT (FORM TO FILL OUT) 
AS A PLAYER, PARENT, COACH, SPECTATOR, AS AN UMPIRE IN 
ANOTHER SPORT? 
 

TECHNIQUES SPECIFIC TO THE GAME 
 INDIVIDUAL TACTICS 
 TEAM TACTICS 
 OFFENSIVE TECHNIQUES / STRATEGIES 
 DEFENSIVE TECHNIQUES / STRATEGIES 
 
PURPOSE OF THE RULES 

PLAYER SPECIFIC: WHAT CAN THEY DO? WHAT CAN’T THEY DO? 
 PLAYER AREA SPECIFIC. 

OFFICIAL SPECIFIC:  PRE/POST GAME, SUBS, CAPTAINS, EQUIPMENT, 
SCORING, TIMING, ETC. 
 

HOW TO UMPIRE / REFEREE / OFFICIATE 
 WHAT TO LOOK FOR 
 WHEN TO LOOK FOR IT 
 WHERE TO LOOK FOR IT 
 WHY TO LOOK FOR IT 
 HOW TO BLOW YOUR WHISTLE 
 HOW TO POSITION TO MAKE THE CORRECT CALL. 

MAKING THE DECISION:  ADMINISTERING THE RESULT/PENALTY 
INITIALS / RESPONSIBILITIES / DUES / EXPECTATIONS / ATTENDANCE 
AT MEETINGS 

 BBOWS/HANDBOOK/DUES 
 MPSSAA/DUES/MAGAZINE/INSURANCE 
 NATIONAL GOVERNING BODY/DUES/MAGAZINE/INSURANCE 
 INTERNATIONAL GOVERNING BODY 
 
UNIFORM 
 
TAX INFORMATION, TRACKING EXPENSES, RECORDING, RECEIPTS, ETC. 
 
ASSIGNER:  AVAILABILITY FORMS, FEES, HOW PAID, FILING INCIDENT 
REPORTS, SCHOOL DIRECTIONS, ETC. 
 
FIELD/FLOOR PRACTICE.  FITNESS FOR UMPIRES 
 
WRITTEN TEST.  REVIEW OF CORRECTIONS 
 
FINAL RATING SESSION.  FEEDBACK 
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OFFICIALS INFORMATION 
 

RESPONSIBILITIES OF THE OFFICIALS 

 
THE OFFICIAL PLAYS A SIGNIFICANT ROLE IN THE ATHLETIC PROGRAM, 
REPRESENTING THE ULTIMATE IN INTEGRITY WHILE PERFORMING HIS/HER 
DUTIES, THROUGH ACTIONS ON AND OFF THE FIELD; THE OFFICIALS MUST 
EARN THE RESPECT AND CONFIDENCE OF PLAYERS, COACHES, AND 
SPECTATORS. 
 
THIS CONFIDENCE AND RESPECT IS NOT EARNED BY WORDS, BUT BY 
UNQUESTIONED HONESTY, DEMONSTRATED ABILITY, OBVIOUS DEVOTION TO 
AND A FULL UNDERSTANDING OF THE GAME. 
 
AN OFFICIAL MUST BE GIFTED WITH A STRONG DESIRE TO CONTINUALLY 
IMPROVE, A DESIRE TO BE MORE THAN JUST AN AVERAGE OFFICIAL, A DESIRE 
TO BE THE BEST.  NO ONE CAN GIVE AN OFFICIAL HEART OR DESIRE. 
 
ATHLETIC OFFICIATING IS A VIGOROUS PROFESSION AND DEMANDS 
EXCELLENT PHYSICAL CONDITION AND THE ABILITY TO GIVE THE VERY BEST 
EVERY DAY, IN EVERY CONTEST. 
 
IN ORDER TO ASSIST OFFICIALS WORKING CONTESTS WITH THE BALTIMORE 
BOARD, WE WISH TO DRAW YOUR ATTENTION TO THE FOLLOWING 
GUIDELINES: 
 
ALLEGIANCE TO THE BOARD 
 
AS AN ACTIVE MEMBER OF THE BALTIMORE BOARD, YOU HAVE PLEDGED AN 
ALLEGIANCE TO THIS BOARD.  IF YOU PLEDGE YOUR TOTAL ALLEGIANCE, THIS 
WILL BE REFLECTED IN YOUR ASSIGNMENTS.  IF YOU FIND THAT YOU CANNOT 
ALIGN YOURSELF PRIMARILY TO THIS BOARD, BUT CHOOSE TO DIVIDE YOUR 
ALLEGIANCE WITH OTHER BOARDS, THIS WILL WEIGH CONSIDERABLY IN YOUR 
ASSIGNMENTS. 

 
COMMUNICATION WITH BBOWS OFFICE 

 
1. PLEASE RETURN AVAILABILITY FORMS IMMEDIATELY.  THIS WILL 

CONFIRM THE DATES THAT YOU ARE AVAILABLE FOR ASSIGNMENTS.  
IT WILL ALLOW FOR REASONABLE TIME TO MAKE A SCHEDULE THAT 
IS ACCEPTABLE TO ALL CONCERNED. 

 
2. PLEASE DO NOT REQUEST ADDITIONAL ASSIGNMENTS – YOUR 

ASSIGNER WILL CONTACT YOU.  IT WOULD BE HELPFUL IF YOU MAIL 
IN YOUR OPEN DATES PERIODICALLY BEFORE AND DURING YOUR 
SPORTS SEASON.  IF THERE IS A LAST MINUTE CHANGE IN YOUR 
AVAILABILITY, OR IF YOU ARE NOT ABLE TO BE REACHED BY PHONE, 
A CALL TO YOUR ASSIGNER IS ACCEPTABLE. 

 
3. NOTIFY THE BBOWS/ASSIGNER’S OFFICE IMMEDIATELY IF YOU HAVE 

A CHANGE OF ADDRESS, EMAIL ADDRESS AND/OR TELEPHONE 
NUMBER.  IT IS EXTREMELY IMPORTANT THAT RECORDS ARE UP-TO-
DATE SO THAT SCHOOLS OR FELLOW OFFICIALS MAY BE SUPPLIED 
WITH CORRECT NUMBERS IN ORDER THAT YOU MAY BE REACHED 
WHEN NECESSARY.   



15 

 
GAME ASSIGNMENTS 
 
ALL GAMES ARE ASSIGNED THROUGH THE OFFICE OF A BBOWS ASSIGNER.  
OFFICIALS OF THE BOARD WHO MAY BE CONTACTED BY INDIVIDUAL 
ORGANIZATIONS TO OFFICIATE GAMES SHOULD DIRECT THEIR REQUEST 
THROUGH THIS OFFICE OR THE APPROPRIATE BOARD.  AT NO TIME MAY AN 
OFFICIAL ASSUME THE ROLE OF AN ASSIGNER, AND IN THAT CAPACITY 
ASSIGN OFFICIALS FROM BBOWS MEMBERSHIP WITHOUT FIRST CONSULTING 
WITH THE BBOWS EXECUTIVE BOARD.  ASSIGNMENTS MAY BE TAKEN FROM 
OTHER BOARD/S (IF YOU ARE A MEMBER WITH THEM) AFTER FIRST MAKING 
BBOWS AWARE OF YOUR DUAL MEMBERSHIP.  OFFICIALS CONTACTED 
DIRECTLY BY PERSON(S) SEEKING AN OFFICIAL SHOULD REFER HER/HIM TO 
THE BBOWS ASSIGNER. 
 
IF AT ANY TIME THERE ARE DOUBTS ON YOUR PART ABOUT PROCEDURES IN 
ACCEPTING ASSIGNMENTS, YOU ARE TO CALL THE BBOWS EXECUTIVE 
DIRECTOR. 
 
OFFICIALS BECOME ELIGIBLE FOR GAME ASSIGNMENTS WHEN ALL OF THE 
FOLLOWING ARE SATISFIED: 
 

1. A CURRENT RATING IS HELD, OR DESIGNATED GUIDELINES SPECIFIC 
TO THE SPORT HAS BEEN MET. 

 
2. WRITTEN EXAM HAS BEEN TAKEN AND PASSED (BY DESIGNATED 

DATE) WITH APPROPRIATE SCORE (USUALLY DETERMINED BY STATE 
GUIDELINES). 

 
3. DUES/ACCUMULATED LATE FEES HAVE BEEN PAID IN FULL. 
 
4. ALL THE COMPONENTS OF THE OFFICIAL UNIFORM HAVE BEEN 

ACQUIRED. 
 
5. ALL MEETINGS AND CLINIC REQUIREMENTS HAVE BEEN MET. 
 
6. REQUIRED SCRIMMAGES HAVE BEEN WORKED. 
 
7. CURRENT LIABILITY PROTECTION HAS BEEN PROCURED (NASO, 

FEDERATIONS AND/OR PRIVATE INSURANCE POLICY). 
   
8. REGISTRATION FORM HAS BEEN COMPLETED AND RETURNED TO 

THE BBOWS OFFICE. 
 
9. LEVEL OF ASSIGNMENT CONSIDERATION IS BASED UPON 

PERFORMANCE CAPABILITY OF OFFICIAL.  THIS IS DETERMINED BY 
INITIAL TRAINING, TESTING, AS WELL AS, OFFICIATING EXPERIENCES.  
QUESTIONS/CONCERNS ABOUT ASSIGNMENTS SHOULD BE DIRECTED 
TO SPORTS CHAIR AND/OR EXECUTIVE DIRECTOR. 

 
10. OFFICIAL RECEIVING “CHAMPIONSHIP CONTEST ASSIGNMENT” MUST 

DEMONSTRATE APPROPRIATE RESPECT FOR THE ASSIGNMENT.  
OTHER OFFICIATING OPPORTUNITIES FOR THAT DATE SHOULD NOT 
BE ACCEPTED. 
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OBLIGATION TO SPORT AS AN OFFICIAL 
 
ATTENDING PRE-SEASON AND MANDATORY RULES AND INTERPRETATION 
MEETINGS IS THE RESPONSIBILITY OF EACH MEMBER OF THE BALTIMORE 
BOARD.  THIS IS NECESSARY IN ORDER TO PREPARE FOR UTILIZATION OF THE 
LATEST RULES INTERPRETATIONS, FLOOR TECHNIQUES, AND 
ADMINISTRATIVE PROCEDURES; AS WELL AS, TO BECOME AWARE OF THE 
LATEST DEVELOPMENTS WITHIN THE SPORT. 
 
OFFICIALS MAY NOT BE EXCUSED FROM MEETINGS AND PLAYDAYS.    

OFFICIAL FAILING TO: 

½  ATTEND THE BALTIMORE BOARD MEETING 

½  MEET PRE-SEASON COMMITMENTS 

½  ATTEND RULES AND INTERPRETATION MEETINGS 

½  FOLLOW DULY STATED GUIDELINES REGARDING CONDUCT AS AN 
OFFICIAL 

  WILL BE REVIEWED BY THE EXECUTIVE BOARD FOR REPRIMAND. 
 
THE EXECUTIVE DIRECTOR WILL BE INSTRUCTED BY THE CHAIRPERSON OF 
THE BOARD (WITH THE EXECUTIVE BOARD’S APPROVAL) TO WITHDRAW 
ASSIGNMENTS ALREADY MADE IN THE SEASON FROM ANY OFFICIAL FOUND 
TO BE IN POOR STANDING WITH BBOWS (SEE ABOVE) AND TO REFRAIN FROM 
ASSIGNING SAID OFFICIAL DURING THE REGULAR SEASON UNLESS 
ABSOLUTELY NECESSARY.  OFFICIALS IN POOR STANDING WITH THE 
BALTIMORE BOARD WILL NOT BE ALLOWED TO WORK POST-SEASON AND 
TOURNAMENT GAMES. 
 
SPORTSMANSHIP ï OFFICIALSô RESPONSIBILITY 
 
OFFICIALS ARE EXPECTED TO ENFORCE RULES RELATING TO CONDUCT OF 
COACHES, PLAYERS, AND FANS.  ENFORCEMENT OF APPROPRIATE CONDUCT 
SHOULD NOT BE MEASURED BY AN INDIVIDUAL OFFICIAL’S LEVEL OF 
TOLERANCE, BUT BY THOSE GUIDELINES RECOGNIZED BY THE BBOWS AS 
WELL AS THOSE FOUND IN EACH RULE BOOK. 
 
PRE-SEASON PREPARATION 
 
ALL OFFICIALS MUST ACCEPT THEIR RESPONSIBILITY TO WORK PRE-SEASON 
PLAYDAYS. 
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REQUIREMENTS OF APPLICANTS/TRAINEES 
 
APPLICANT OFFICIALS SHOULD ATTEND ALL SESSIONS OF THE TRAINING 
CLINICS, BOTH THEORY AND PRACTICAL.  ONCE A TRAINEE MEETS THE 
CRITERIA TO BECOME A CERTIFIED OFFICIAL, AS LISTED BELOW, SHE/HE WILL 
BE A MEMBER OF THE BALTIMORE BOARD OF OFFICIALS FOR WOMEN’S 
SPORTS AND WILL BE ELIGIBLE FOR ASSIGNMENT. 
 

1. MAKES PAYMENT OF TRAINING (INSTRUCTIONAL) FEE 
 
2. SCORES 70% OR BETTER ON THE WRITTEN EXAMINATION. 
 
3. DEMONSTRATES BASIC UNDERSTANDING/APPLICATION OF THE 

TECHNIQUES AND PROCEDURES OF OFFICIATING 
 

4. ACQUIRES PROPER UNIFORM AND EQUIPMENT. 
 
5. ATTENDS PRACTICAL EVALUATION DATES (PLAYDAYS). 
 
6. SUBMITS REGISTRATION TO BBOWS OFFICE, AVAILABILITY FORM TO 

THE ASSIGNER’S OFFICE. 
 
UP-GRADE OF RATING ï WHERE APPROPRIATE TO SPORT 
 
EACH OFFICIAL IS RESPONSIBLE FOR UP-GRADING HER/HIS RATING.  IN 
ORDER TO RECEIVE AN UP-GRADE IN RATING, A CANDIDATE SHOULD 
MAINTAIN PRESENT RATING FOR A PERIOD OF TWO YEARS. 
 
PROCEDURES/REQUIREMENTS FOR UPGRADING RATING 
 

1. WRITTEN REQUEST TO THE CHAIR OF THE RESPECTIVE SPORT. 
 

A. FIELD HOCKEY AND VOLLEYBALL – MAY 15
TH

 
B. LACROSSE – DECEMBER 15

TH
 

  
 2. GOOD STANDING WITH THE BALTIMORE BOARD. 
 
  A.    ATTEND THE ANNUAL BOARD MEETING   
  B.    PAY ANNUAL DUES FOR EACH RESPECTIVE SPORT. 
 
 3. BE REASONABLY AVAILABLE FOR ASSIGNMENTS. 
 
 4. BE IN GOOD STANDING WITH THE SPORT COMMITTEE. 
 

A. ATTEND PRE-SEASON MEETINGS. 
B. ATTEND MANDATORY RULES AND INTERPRETATION MEETINGS. 
C. HAVE NO WRITTEN COMPLAINTS FROM COACHES, ASSIGNER’S 

OFFICE, OR OTHER OFFICIALS DUE TO VIOLATIONS OF THE 
CONSTITUTION AND BY-LAWS OR FROM THE PROFESSIONAL 
STANDARDS OF CONDUCT OF AN OFFICIAL. 

D. OBTAIN WRITTEN SCORE ON NATIONAL EXAMINATION FOR 
UPGRADE. 

 
E. PASSING SCORE OF 80% ON TECHNIQUES AND PROCEDURES OF 

OFFICIATING. 
F. FULFILL FINANCIAL OBLIGATIONS. 
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RENEWALS 
 
EACH OFFICIAL IS RESPONSIBLE FOR MAINTAINING HER/HIS RATING. 
 

1. WRITTEN EXAMINATION – PASSING SCORE IS THAT OF RATING YOU 
WISH TO RETAIN. 

 
2. MEET SPORT REQUIREMENTS FOR ATTENDANCE AT PRE-SEASON 

CLINICS AND SCRIMMAGES. 
 
3. FINANCIAL RESPONSIBILITIES MET. 

 
THE ALTERNATIVE METHOD WHICH REQUIRES COACHES TO SUBMIT 
EVALUATION CARDS FOLLOWING EACH GAME YOU WORK, MAY BE USED FOR 
OFFICIALS WISHING TO RETAIN THEIR PRESENT RATING.  ALL OFFICIALS 
SHOULD BE ACTIVE AND MUST BE ABLE TO DEMONSTRATE CORRECT 
TECHNIQUES AND PROCEDURES.  IF WRITTEN COMPLAINTS ARE RECEIVED, A 
MORE FORMAL METHOD FOR RENEWAL MUST BE USED. 
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OFFICIAL UNIFORMS FOR BALTIMORE BOARD 
 
(JEWELRY MUST NEVER BE WORN WHILE PERFORMING DUTIES AS AN 
OFFICIAL ï WATCHES MAY BE WORN WHEN NECESSARY) 
 
1. BASKETBALL 
 
 BLACK AND WHITE STRIPED V-NECK SHIRT (WITHOUT POCKET) 
 BLACK PANTS (POLYESTER FABRIC) WITH OR WITHOUT BLACK BELT 
 BLACK SHOES – BLACK SOCKS 
 BLACK LANYARD 
 JACKET – BBOWS 
 
2. FIELD HOCKEY AND LACROSSE 
 
 BLACK KILT FOR WOMEN 
 BLACK SHORTS (COACHING LENGTH) FOR MEN 
 BLACK AND WHITE WIDE (ONE INCH) STRIPED SHIRT 
 BLACK LONG SLEEVED TURTLENECK UNDER SHIRT IF COLD 
 ALL BLACK KNEE HIGHS 
 BLACK FIELD SHOES 
 BLACK LANYARD – BLACK PLASTIC OR METAL WHISTLE 
 OFFICIAL BBOWS BLACK JACKET (PREFERRED) BLACK AND WHITE   
        JACKET ACCEPTABLE 
 BLACK VISOR 

(FIELD HOCKEY ONLY:  COLORED SHIRTS APPROVED AND AGREED UPON 
BY BOTH OFFICIALS.) 

 
3.  SOCCER 
 

GOLD AND BLACK SHIRT – BLACK AND GRAY “BACK-UP” SHIRT 
 BLACK SHORTS – COACH’S LENGTH 
 BLACK 3 WHITE STRIPES KNEE HIGHS 
 PREDOMINATE BLACK FIELD SHOES 
 BLACK LANYARD – BLACK PLASTIC OR METAL WHISTLE 
 BLACK JACKET 
 BLACK VISOR 
 
4. VOLLEYBALL 
 
 WHITE SHIRT/CERTIFIED VOLLEYBALL OFFICIAL INSIGNIA 
 BLACK POLYESTER BLEND “DRESS” SLACKS 
 BLACK CREW SOCKS – BLACK SHOES (LEATHER)  
 BLACK LANYARD – BLACK PLASTIC OR METAL WHISTLE 
 BLACK V-NECK BBOWS PULLOVER JACKET 
  
 COLLEGE  VOLLEYBALL 
 
 WHITE COLLARED SHIRTS WITH CERTIFIED OFFICIAL ON LEFT SLEEVE 
 DARK NAVY PANTS (NO FADED PANTS OR DOCKERS) 
 ALL WHITE SHOES – WHITE SOCKS 
 BLACK OR NAVY BELT 
 BLACK WHISTLE
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ETHICS 
 
IT IS ASSUMED THAT NO OFFICIAL WILL ACCEPT A GAME ASSIGNMENT WHERE 
ANY POSSIBLE CONFLICT-OF-INTEREST MAY BE PRESENT OR BE CONSTRUED 
TO HAVE BEEN PRESENT.  SOME EXAMPLES OF ‘CONFLICT-OF-INTEREST’ MAY 
BE: 
 

Á GAMES PLAYED BY YOUR ALMA MATER 
 
Á GAMES PLAYED BY A SCHOOL AT WHICH YOU ARE A FULL-TIME 

TEACHER OR PART TIME COACH. 
 
Á GAMES PLAYED BETWEEN TEAMS IN THE SAME LEAGUE AS THE 

TEAM ON WHICH YOU PLAYED OR COACHED 
 
Á GAMES PLAYED BETWEEN TEAMS WHOSE COACH OR PLAYERS ARE 

FRIENDS, RELATIVES OR FELLOW PLAYERS. 
 
ALCOHOL, TOBACCO, DRUGS 
 
OFFICIALS MAY NOT CONSUME ALCOHOL OR USE ANY TOBACCO PRODUCTS 
DURING ANY TIME WHEN THEY ARE FULFILLING OR PREPARING TO FULFILL 
RESPONSIBILITIES AS AN OFFICIAL.  THE FOLLOWING MUST BE CONSIDERED: 

 
NO ALCOHOL SHALL BE CONSUMED DURING THE DAY, PRIOR TO CONTEST.  
FOLLOWING THE CONTEST, AND AWAY FROM THE SITE, OUT OF UNIFORM (IF 
IN PUBLIC RESTAURANT, ETC.) CONSUMPTION OF ALCOHOL IS ACCEPTABLE.  
HOWEVER, PLEASE MAINTAIN AWARENESS OF APPROPRIATE BEHAVIOR AS 
YOUR ROLE AS AN OFFICIAL IS MOST EVIDENT TO THOSE PRESENT. 
 
SMOKING IS ONLY PERMITTED AWAY FROM THE GAME SITE (OFF SCHOOL 
PROPERTY – NOT JUST ATHLETIC FIELD).  EVIDENCE OF TOBACCO PRODUCTS 
SHOULD NOT BE PRESENT IN, OR ON, YOUR UNIFORM. 
 
ALTHOUGH MOST MEDICATIONS WILL NOT INHIBIT THE PERFORMANCE OF 
OFFICIATING DUTIES, WHEN TAKING THOSE WHICH MAY COMPROMISE YOUR 
ABILITY TO REACT NORMALLY IN ALL GAME SITUATIONS, YOU MUST REFRAIN 
FROM TAKING GAME ASSIGNMENTS. 
 
PROBLEM AREAS 
 
1. IF THERE ARE PROBLEMS AT THE GAME, SUCH AS CROWD CONTROL, 

UNSPORTSMANLIKE CONDUCT ON THE PART OF PLAYERS, COACHES, 
STUDENTS, OR SCHOOL PERSONNEL, PLEASE CONTACT YOUR ASSIGNER 
AND SPORT CHAIRPERSON IMMEDIATELY OR WITHIN 24 HOURS. 

 
2. IF IT BECOMES NECESSARY FOR AN OFFICIAL TO EJECT A COACH FOR 

ANY REASON, IT IS MANDATORY THAT AN ORAL AND WRITTEN REPORT BE 
FILED WITH THE ASSIGNER AND THE SPORT CHAIRPERSON WITHIN 24 
HOURS. 

 (NOTE:  PLEASE USE FORM PROVIDED ON THE WEBSITE) 
 
3. WHEN A SCHOOL FAILS TO COMPLETE A CONTEST, DUE TO A COACH 

PULLING A TEAM FROM THE FLOOR, COURT, OR FIELD, IT IS ALSO 
MANDATORY THAT YOU NOTIFY THE SPORT CHAIRPERSON AND 
ASSIGNER WITHIN 24 HOURS. 
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GRIEVANCES 
 
AN OFFICIAL WITH A GRIEVANCE AGAINST A SCHOOL OR COACH SHOULD, 
AFTER CLEARANCE WITH THE EXECUTIVE DIRECTOR AND SPORT 
CHAIRPERSON, DIRECT A LETTER TO: 

 
BALTIMORE CITY – ROBERT WADE, EDUCATION SPECIALIST, ATHLETIC 
DIRECTOR, AND COACH OF THE SCHOOL INVOLVED. 
 
BALTIMORE COUNTY – RON BELINKO, SUPERVISOR OF ATHLETICS 
 
IAAM SCHOOLS – ATHLETIC DIRECTOR OF SPECIFIC SCHOOL(S) 
INVOLVED.  IF IT NEEDS TO BE CARRIED FURTHER, A LETTER SHOULD       
BE SENT TO THE PRESIDENT OF IAAM. 

 
A COPY OF ANY LETTER SHOULD ALSO BE SENT TO OFFICIALS’ SPORT 
CHAIRPERSON AND THE EXECUTIVE DIRECTOR. 

 
PROTESTS 
 
PROTESTS OF ATHLETIC CONTESTS SHALL NOT BE HANDLED BY BBOWS OR 
THE EXECUTIVE DIRECTOR.  THIS IS THE RESPONSIBILITY OF THE LEAGUE 
INVOLVED.  THE CHAIRPERSON OF SPORT SHALL SECURE ORAL AND WRITTEN 
INFORMATION, REVIEW WITH EXECUTIVE DIRECTOR, AND TOGETHER SERVE 
AS A RESOURCE WHEN REQUESTED BY THE LEAGUE. 
 
1. AT THE TIME OF PROTEST DURING THE GAME, THE OFFICIAL IN CHARGE 

OF THE GAME SHALL RECORD IN THE SCOREBOOK THE SITUATION THAT 
LED TO THE PROTEST, AS WELL AS ALL PERTINENT INFORMATION 
RELATIVE TO SCORE, SPECIFIC PLAYERS IN GAME AT TIME OF PROTEST, 
ETC., BEFORE THE GAME CAN CONTINUE. 

 
2. THE OFFICIAL IN CHARGE OF THE GAME WILL REPORT THE PROTEST TO 

THE EXECUTIVE DIRECTOR AND CHAIRPERSON OF THE SPORT WITHIN 4 
HOURS. 

 
 3. THE CHAIRPERSON AND/OR INTERPRETER OF THE SPORT WILL CONTACT 

EACH OFFICIAL TO OBTAIN THE INFORMATION THAT LEAD TO THE 
PROTEST. 

 
4. EACH OFFICIAL WILL WRITE AN ACCOUNT OF THE GAME SITUATION THAT 

LED TO THE PROTEST AND HOW THE INCIDENT WAS HANDLED. 
 
5. THE CHAIRPERSON AND/OR INTERPRETER OF THE SPORT WILL DISCUSS 

WITH EACH OFFICIAL THE INTERPRETATION OF THE INCIDENT AND GIVE A 
WRITTEN INTERPRETATION OF THE RULE IN QUESTION TO THE 
APPROPRIATE PARTY (SUPERVISOR, ATHLETIC DIRECTOR, ETC.) WHEN 
REQUESTED. 
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INCLEMENT WEATHER AS IT RELATES TO YOUR SCHEDULE 
 
THE FOLLOWING PROCEDURES ARE TO BE FOLLOWED IN CASE OF INCLEMENT 
WEATHER: 
 
1. IT IS YOUR RESPONSIBILITY TO CALL THE HOME SCHOOL IF THERE IS ANY 

DOUBT AS TO WHETHER THE GAME WILL BE PLAYED.  WEATHER 
CONDITIONS ON THE DAY OF THE SCHEDULED GAME OR OF PREVIOUS 
DAYS MAY BE JUSTIFICATION FOR THE PHONE CALL.  COMMON SENSE 
AND A REASONABLE AWARENESS OF FIELD CONDITIONS IS EXPECTED OF 
EACH OFFICIAL. 

 
2. THE MAGIC HOUR IS 1:30 PM FOR AFTERNOON GAMES STARTING BEFORE 

6:00 PM AND 4:30 PM FOR GAMES STARTING 6:00 PM OR LATER.  IF YOU 
CALL AFTER THE MAGIC HOUR (1:30/4:30) AND THEY SAY “YES” THE GAME 
WILL BE PLAYED, YOU LEAVE FOR THE GAME.  IN THE MEANTIME, THE 
GAME IS POSTPONED, YOU ARE TO RECEIVE FULL FEE.  IF YOU FAIL TO 
CALL AND REPORT TO THE GAME AND GAME HAS BEEN POSTPONED, 
YOU ARE NOT ENTITLED TO ANY REIMBURSEMENT.  PLEASE NOTE THE 
NAME OF THE PERSON WITH WHOM YOU SPEAK. 

 
MECHANICS AND HUSTLE 
 
ONE EXTREMELY IMPORTANT DIMENSION TO OFFICIATING ANY SPORT IS 
MECHANICS. 

 
IT CAN BE TRANSLATED TO “BEING IN THE RIGHT PLACE AT THE RIGHT TIME”.  
THERE ARE COUNTLESS SITUATIONS IN OFFICIATING THAT MAKE IT DIFFICULT 
OR IMPOSSIBLE FOR YOU TO MAKE THE CORRECT CALL IF YOU ARE OUT OF 
POSITION.  WHETHER YOU ARE WORKING ALONE OR WITH OTHER OFFICIALS, 
THERE ARE PROVEN MECHANICS THAT GET YOU AND YOUR PARTNER(S) INTO 
THE BEST POSITION TO COVER ALL DIMENSIONS OF THE CONTEST.  
CONSCIENTIOUS OFFICIALS WILL NOT ONLY READ AND STUDY THE OFFICIAL’S 
MANUAL, BUT ALSO WILL OBSERVE EXPERIENCED OFFICIALS AND ASK 
QUESTIONS REGARDING HOW BEST TO COVER VARIOUS GAME SITUATIONS.  
ONE OF THE WORST THINGS THAT CAN BE SAID OF YOU IS THAT YOU WERE 
OUT OF POSITION TO MAKE THE CALL BECAUSE YOU DIDN’T HUSTLE”. 
 
POST GAME PROCEDURES 
 
ONCE THE GAME IS OVER, YOUR JOB AT THE CONTEST IS DONE.  THERE IS NO 
NEED TO STAY AROUND.  IT IS NOT YOUR JOB TO CONGRATULATE THE 
WINNER, CONSOLE THE DEFEATED, OFFER ADVICE TO LOSERS OR TRY TO 
SET UP A CONTRACT FOR A GAME LATER IN THE YEAR.  IT IS BUSINESSLIKE 
FOR THE OFFICIALS TO LEAVE THE FLOOR OR FIELD TOGETHER.  MAKE NO 
STATEMENTS AND OFFER NO COMMENTS CONCERNING THE GAME TO 
REPRESENTATIVES OF THE PRESS OR RADIO.  IT MUST BE EMPHASIZED THAT 
PARENTS, FANS, NEWS MEDIA, SCORERS, TIMERS OR ATHLETES SHOULD AT 
NO TIME BE INVOLVED IN A CONVERSATION WITH YOU. 
 
YOUR TRIP HOME MAY BE A LONG ONE.  IF YOU STOP, BE CERTAIN YOU DON’T 
STOP WHERE YOU WILL BE IDENTIFIED AND POSSIBLY APPROACHED BY 
SOMEONE WHO WAS AT THE GAME. 
 
POST-GAME CONFERENCE: IF YOU FAIL TO EVALUATE YOUR PERFORMANCE 
PERSONALLY, AND THAT OF YOUR PARTNER(S), YOU ARE NOT COMPLETING 
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YOUR TASK.  A VERY OBJECTIVE ANALYSIS OF WHAT YOU DID RIGHT AS WELL 
AS WHAT YOU MAY HAVE DONE WRONG IS NECESSARY IF YOU ARE GOING TO 
IMPROVE FOR THE NEXT CONTEST.  CONSTRUCTIVE CRITICISM BETWEEN 
OFFICIALS SHOULD BE ENCOURAGED AND WELCOMED.  NO ONE SHOULD BE 
OFFENDED BY A PARTNER THAT IS TRYING TO HELP HER/HIM IMPROVE.  NOTE 
THE SELF-EVALUATION FORM LOCATED ON THE WEBSITE. 
 
AVOIDING PROBLEMS 
 
THE SINGLE MOST EFFECTIVE WAY TO AVOID PROBLEMS IS TO KNOW THE 
RULES.  AS WAS INDICATED IN THE SECTION ON PREPARATION, IF YOU HAVE 
FAILED TO IMPROVE UPON YOU KNOWLEDGE, MECHANICS, ETC., YOU HAVE 
NOT DONE EVERYTHING POSSIBLE TO AVOID POSSIBLE PROBLEMS. 
 
HERE ARE A NUMBER OF ADDITIONAL WAYS TO ELIMINATE POTENTIAL 
PROBLEMS: 
 
1. NEVER MAKE ADVERSE COMMENTS ABOUT OTHER OFFICIALS.  THEY, 

JUST LIKE YOU, WILL RECEIVE ENOUGH CRITICISM WITHOUT RECEIVING IT 
FROM THEIR COLLEAGUES.  THIS INCLUDES OFFICIALS YOU MAY SEE AS A 
SPECTATOR.  NEVER OFFER, OR GIVE, EVEN IF REQUESTED BY FANS, 
ANYTHING BUT POSITIVE CRITICISM.  YOU MAY VERY WELL 

 
BE CONSIDERED AN EXPERT, ESPECIALLY BY SOMEONE TRYING TO FIND 
FAULT IN THE OFFICIALS. 

 
2. ESTABLISH A FIRM, BUT POLITE RELATIONSHIP WITH COACHES.  TRYING 

TO BE OVERLY FRIENDLY WILL GET YOU IN JUST AS MUCH TROUBLE AS 
BEING GRUFF. 

 
3. BE ON TIME!  THE OFFICIAL WHO ARRIVES LATE, OR EVEN AT THE VERY 

LAST MINUTE IS PROBABLY NOT MENTALLY PREPARED AND HAS NO 
DOUBT RAISED QUESTIONS IN THE MINDS OF THE COACHES ABOUT HER 
OR HIS SINCERITY AND DEDICATION.  BE CERTAIN YOU HAVE ENOUGH 
TIME TO TALK TO YOUR TIMERS, SCORER, ETC. 

 
4. EITHER BY YOURSELF OR WITH YOUR PARTNER(S), PREPARE YOURSELF 

PSYCHOLOGICALLY.  YOU MUST “GET UP” FOR THE CONTEST.  REVIEW 
BASIC RULES, MECHANICS AND PROCEDURES. 

 
5. DON’T TALK TO FANS.  THIS ONLY ENCOURAGES THEM TO TALK TO YOU 

AND YOU MAY VERY WELL WISH YOU HAD NOT ENCOURAGED THEM.  TRY 
NOT TO HAVE “RABBIT EARS”!  EVEN IF YOU DO HEAR COMMENTS MADE 
BY FANS, YOU MUST LEARN TO IGNORE THEM AND NOT LET THEM 
INFLUENCE YOU. 

 
6. INSPECT THE PLAYING ARENA (FIELD, COURT, ETC.) THAT IS BEING USED.  

IF YOU CAN DETECT PROBLEMS WITH THE FACILITIES BEFORE THE 
CONTEST STARTS, TAKE THE OPPORTUNITY TO REQUEST THAT 
ADJUSTMENTS BE MADE.  THIS REQUEST SHOULD BE DIRECTED TO HOME 
TEAM MANAGEMENT.  IF NO ONE IS PRESENT FROM THAT STAFF, IT MUST 
BE MADE TO THE HOME TEAM COACH. 

 
7. REVIEW PROCEDURES WITH YOUR CAPTAINS.  BE CERTAIN TO ASK THEM 

IF THEY HAVE ANY QUESTIONS. 
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8. SUPPORT THE DECISIONS MADE BY YOUR FELLOW OFFICIALS.  TO 
DISAGREE WITH HER OR HIM, OR OVERRULE THE DECISION MADE CAN 
ONLY INDICATE TO THE ATHLETES, COACHES AND FANS THAT ONE OF 
YOU MADE A MISTAKE.  IF, HOWEVER, AN ERROR IS MADE BY YOU OR 
YOUR PARTNER IN RULE APPLICATION, IT IS ESSENTIAL THAT IT BE 
CORRECTED AS SOON AS POSSIBLE. 

 
9. MAINTAIN YOUR POISE OR EMOTIONAL CONTROL.  YOU MAY BE THE ONLY 

ONE AROUND WHO IS REMAINING “COOL”.  IF YOU GET EMOTIONAL, THE 
SITUATION CAN ONLY WORSEN. 

 
10. BE CLEAR AND CONCISE WITH YOUR SIGNALS.  IF PLAYERS, FANS, AND 

COACHES DON’T UNDERSTAND WHAT IS GOING ON AND WHY THE 
PENALTY WAS CALLED OR WHAT THE PENALTY WAS, YOU RAISE 
ADDITIONAL DOUBTS IN THEIR MINDS AS TO WHETHER OR NOT YOU 
WERE RIGHT. 

 
11. USE COMMON SENSE.  ANY NUMBER OF SITUATIONS OCCUR DURING ANY 

CONTEST WHERE THE OFFICIALS MUST USE COMMON SENSE.   
 

 UNDER CERTAIN CIRCUMSTANCES, YOU MAY BE ASKING FOR TROUBLE 
TO ENFORCE A VERY TECHNICAL AND INSIGNIFICANT RULE. 

 
12. VARSITY OFFICIALS – NEVER LEAVE THE GAME SITE UNTIL JV OFFICIALS 

HAVE ARRIVED (ASSUMING VARSITY IS THE FIRST GAME). 
 
13. DO NOT WORK A GAME/CONTEST AFTER IT HAS BEEN DECLARED A 

FORFEIT OR AGREE TO WORK AN INTRASQUAD SCRIMMAGE IF OTHER 
TEAM DOESN’T SHOW. 
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GAME MANAGEMENT CONCERNS ï GENERAL FOR ALL CONTESTS 
 
STARTING TIMES 

 
IT IS EXPECTED THAT ALL GAMES WILL START ON TIME; HOWEVER, IT IS THE 
POLICY OF BBOWS THAT WE WILL NOT START A GAME LATER THAN 45 
MINUTES BEYOND THE SCHEDULED START TIME.  IN ORDER TO PREVENT 
INJURIES TO ATHLETES A MINIMUM OF 15 MINUTES FOR WARM-UP MUST BE 
PROVIDED TO EACH TEAM.  THEREFORE, IF A GAME IS SCHEDULED FOR 3:30 
AND THE OPPONENT IS LATE, THE OFFICIAL(S) WILL WAIT UNTIL 4:00 FOR THE 
TEAM TO ARRIVE.  IF AT 4:05 (PLUS) THERE IS STILL NO SECOND TEAM, IT IS 
EXPECTED THAT OFFICIALS WILL DEPART.  UNIQUE SITUATION INVOLVING 
BUSSES BREAKING DOWN EN-ROUTE TO A GAME MAY ALTER APPLICATION OF 
THIS PROCEDURE. 

 
OFFICIALS ARE EXPECTED TO ARRIVE AT THE GAME SITE (PLAYING ARENA, 
NOT PARKING LOT) AT LEAST 15 MINUTES PRIOR TO GAME TIME.  THEIR 
FAILURE TO DO SO MUST BE REPORTED TO BBOWS OFFICE ON THE 
FOLLOWING SCHOOL DAY. 
 
COMMUNICATION WITH COACHES ï POST GAME 
 
OFFICIALS SHALL REFRAIN FROM ANY CONVERSATION WITH EITHER COACH 
OR ANY TEAM PERSONNEL AT THE CONCLUSION OF A GAME.  THIS SERVES AS 
A COMMUNICATION CURFEW WHICH WILL MOST OFTEN PREVENT 
UNPLEASANT DEPARTURES.  IT IS EXPECTED THAT ALL OFFICIALS WILL 
ADHERE TO THIS, REGARDLESS OF SPORT (OR LEVEL). 
 
FIGHTS AND DISRUPTIVE BEHAVIOR 
 
IF A FIGHT ERUPTS AMONG PLAYERS ON COURT OR FIELD; OR IF A FIGHT 
AMONG SPECTATORS DISRUPTS GAME, OFFICIALS ARE TO FOLLOW THESE 
PROCEDURES: 
 
 1. WHISTLE PLAY DEAD IMMEDIATELY (OF COURSE) AND VERBALLY 

STATE “BREAK IT UP”. 
 
 2. WITHDRAW FROM THE SITUATION AND IMMEDIATELY BECKON 

COACHES TO TAKE CARE OF ON COURT/FIELD PROBLEMS.  TAKE A 
POSITION AT THE SCORER’S TABLE, MAKE NOTE OF PLAYERS 
INVOLVED IN ALTERCATION, AND REMAIN AT THE TABLE UNTIL 
ORDER IS RESTORED BY SCHOOL PERSONNEL. 

 
 3. DO NOT ATTEMPT TO BREAK UP FIGHT BY TOUCHING A PLAYER(S) OR 

SPECTATOR(S). 
 
 4. FOR A FIGHT AMONG SPECTATORS, WHILE FOLLOWING THE SAME 

PROCEDURE AS ABOVE, ALLOW BOTH TEAMS TO APPROACH THEIR 
BENCH AND CONFER WITH COACHES DURING THIS DELAY. 

 
 5. SCHOOL PERSONNEL MUST ACKNOWLEDGE WHEN PLAY IS TO 

RESUME. 
 
THIS INCIDENT MUST BE REPORTED IMMEDIATELY FOLLOWING THE GAME TO 
THE EXECUTIVE DIRECTOR, ASSIGNER, AND THE SPORTS CHAIRPERSON.  
SPECIFIC DETAILS MAY BE REQUESTED IN WRITING FROM THE REFEREE. 



26 

 
WEATHER CONDITIONS AFFECTING CONTESTS 
 
FOR ALL CONTESTS WHICH ARE HELD “OUTSIDE” AND THEREFORE ARE 
EXPOSED TO THE ELEMENTS OF ALL KINDS OF WEATHER, OFFICIALS MUST 
ASSUME AN ADDITIONAL RESPONSIBILITY FOR THE SAFETY OF THE ATHLETES 
INVOLVED.  THIS RESPONSIBILITY INCLUDES THE DECISIONS TO BEGIN, TO 
SUSPEND, TO RESTART, OR TO POSTPONE A CONTEST.  THE SAFETY OF THE 
ATHLETES IS PARAMOUNT AND WE THEREFORE DIRECT ALL OFFICIALS FOR 
ALL OUTDOOR SPORTS TO BE FULLY KNOWLEDGEABLE OF THE PROCEDURES 
LISTED BELOW. 
 
RESPECT FOR LIGHTNING ï óTHE SILENT KILLERô 
 
RESEARCH INDICATES THAT LIGHTNING IS THE #2 CAUSE OF DEATH BY 
WEATHER PHENOMENA, ACCOUNTING FOR 110 DEATHS PER YEAR.  
FOLLOWING IS A SUGGESTED POSITION ON THUNDER AND LIGHTNING. 
 

Á IF THUNDER AND/OR LIGHTNING CAN BE HEARD AND/OR SEEN, STOP 
ACTIVITY AND SEEK PROTECTIVE SHELTER IMMEDIATELY. 

Á IN SITUATIONS WHERE THUNDER AND/OR LIGHTNING MAY OR MAY 
NOT BE PRESENT YET YOU FEEL YOUR HAIR STAND ON END AND 
SKIN TINGLE, IMMEDIATELY ASSUME THE FOLLOWING CROUCHED 
POSITION:  DROP TO YOUR KNEES, PLACE YOUR HANDS/ARMS ON 
YOUR LEGS, AND LOWER YOUR HEAD.  DO NOT LIE FLAT. 

Á IN THE EVENT THAT EITHER SITUATION SHOULD OCCUR, ALLOW 
THIRTY MINUTES TO PASS AFTER THE LAST SOUND OF THUNDER 
AND/OR LIGHTNING STRIKE TO RESUME PLAY. 

 
THE NATIONAL WEATHER SERVICE HAS STATED THAT LIGHTNING CAN STRIKE 
UP TO A DISTANCE OF 10 MILES WITH STORMS TRAVELING AT A SPEED 
EXCEEDING 50 MILES PER HOUR.  HOWEVER, THUNDER CAN ONLY BE HEARD 
WITHIN A DISTANCE OF 8 MILES.  THEREFORE, IF YOU HEAR THUNDER AND/OR 
SEE LIGHTNING, YOU ARE IN IMMEDIATE DANGER AND SHOULD SEEK 
PROTECTIVE SHELTER IN AN INDOOR FACILITY AT ONCE.  AN INDOOR FACILITY 
IS RECOMMENDED AS THE SAFEST PROTECTIVE SHELTER.  HOWEVER, IF AN 
INDOOR FACILITY IS NOT AVAILABLE, AN AUTOMOBILE IS A FAIRLY SAFE 
ALTERNATIVE.  IF NEITHER OF THESE IS AVAILABLE, THE FOLLOWING 
GUIDELINES ARE RECOMMENDED.  AVOID STANDING UNDER  
 
LARGE TREES AND TELEPHONE POLES.  IF THE ONLY ALTERNATIVE IS A TREE, 
CHOOSE A SMALL TREE IN A WOODED AREA THAT IS NOT ON A HILL.  AS A 
LAST ALTERNATIVE, FIND A RAVINE OR VALLEY.  IN ALL INSTANCES 
OUTDOORS, ASSUME THE AFOREMENTIONED CROUCHED POSITION.  AVOID 
STANDING WATER AND METAL OBJECTS AT ALL TIMES (I.E., STEERING WHEEL, 
METAL BLEACHERS, METAL CLEATS, UMBRELLAS, ETC.) 
 
THE MOST DANGEROUS STORMS GIVE LITTLE OR NO WARNING, THUNDER 
AND LIGHTNING ARE NOT HEARD OR SEEN.  UP TO 40% OF ALL LIGHTNING IS 
NOT ACCOMPAINED BY THUNDER AND 20-40% OF THUNDER CANNOT BE 
HEARD DUE TO ATMOSPHERIC DISTURBANCES, THUS THE TERM “SILENT 
KILLER”.  AT TIMES, THE ONLY NATURAL FOREWARNING THAT MAY PRECEDE A 
STRICK IS FEELING YOUR HAIR STAND ON END AND SKIN TINGLE.  AT THIS 
POINT, YOU ARE IN IMMINENT DANGER OF BEING STRUCK BY LIGHTNING AND 
SHOULD DROP TO THE GROUND AND ASSUME THE AFOREMENTIONED 
CROUCHED POSITION IMMEDIATELY.  DO NOT LIE FLAT.  SHOULD A GROUND 
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STRIKE OCCUR NEAR YOU, LYING FLAT INCREASES THE BODY’S SURFACE 
AREA THAT IS EXPOSED TO THE CURRENT TRAVELING THROUGH THE 
GROUND. 
 
THE NATIONAL WEATHER SERVICE RECOMMENDED THAT 30 MINUTES SHOULD 
PASS AFTER THE LAST SOUND OF THUNDER IS HEARD AND/OR LIGHTNING 
STRICK IS SEEN PRIOR TO RESUMING PLAY.  THIS IS SUFFICIENT TIME TO 
ALLOW THE STORM TO PASS AND MOVE OUT OF LIGHTNING STRICK RANGE. 
 
A PERILOUS MISCONCEPTION THAT IT IS POSSIBLE TO SEE LIGHTNING 
COMING AND HAVE TIME TO REACT BEFORE IT STRIKES COULD BE FATAL.  IN 
REALITY, THE LIGHTNING THAT WE SEE FLASHING IS ACTUALLY THE RETURN 
STROKE FLASHING UPWARD FROM THE GROUND TO THE CLOUD, NOT 
DOWNWARD.  WHEN YOU SEE LIGHTNING STRIKE, IT HAS ALREADY HIT.  IT IS A 
FACT THAT YOU WILL NEVER SEE THE BOLT THAT HITS YOU. 
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CROWD CONTROL 
 

A. IT IS THE RESPONSIBILITY OF THE HOME SCHOOL ADMINISTRATION 
TO INSURE THAT THE CROWD WILL DISPLAY PROPER ENTHUSIASM 
AND SPORTSMANSHIP. 

 
B. IF IT IS NECESSARY TO TAKE MEASURES TO ACHIEVE CROWD 

CONTROL, SUSPEND THE GAME AND ASK THE ADMINISTRATOR OR 
HOME COACH TO RESTORE CONTROL. 

 
1. PLAYERS SHOULD REMAIN NEAR THE BENCHES. 
2. OFFICIALS WILL GO TO THE FRONT OF THE TABLE AND REMAIN 

THERE UNTIL CONTROL IS RESTORED OR FURTHER STEPS NEED 
TO BE TAKEN. 

 
 C. IF ORDER CANNOT BE RESTORED, THE OFFICIALS MAY REQUEST 

THAT THE GYM/FIELD BE CLEARED. 
 

D. IF IT IS NOT POSSIBLE, THEN DISCONTINUE THE GAME AND INDICATE 
IN THE SCOREBOOK THAT GAME WAS DISCONTINUED.  LEAGUE 
AUTHORITIES WILL MAKE DECISIONS REGARDING QUESTIONS OF 
FORFEITS. 
 

E. CONTACT THE SPORT CHAIRPERSON AND THE EXECUTIVE 
DIRECTOR’S OFFICE IF A GAME IS DISCONTINUED. 

 
F. BOTH OFFICIALS MAY BE ASKED TO PUT IN WRITING TO THE SPORT 

CHAIRPERSON AND EXECUTIVE DIRECTOR THE CIRCUMSTANCES 
SURROUNDING THE GAME WHICH FORCED THE DISCONTINUATION. 

 
LACK OF PAYMENT 
 
APPROPRIATE FORMS TO BE USED WHEN REQUESTING PAYMENT FOR PAST 
GAME ASSIGNMENTS ARE FOUND ON THE BBOWS WEBSITE.  IF NO RESPONSE 
IS RECEIVED WITHIN TWO WEEKS OF YOUR MAILING, SEND A COPY OF FORM 
TO THE ASSIGNER’S OFFICE, WHO WILL CONTACT APPROPRIATE SCHOOL 
AUTHORITY TO ASSIST IN OBTAINING YOUR GAME FEES. 
 
NOTE:  RECORDS OF ALL GAMES WORKED, INCLUDING LOCATION, LEVEL 

AND PARTNER, MUST BE KEPT BY EACH OFFICIAL.  THE PROCESS BY 
WHICH EACH SCHOOL AND/OR SYSTEM PAYS OFFICIALS IS 
DIFFERENT, THEREBY AFFECTING WHEN YOU WILL RECEIVE 
PAYMENT.  FINAL SEASON PRINT-OUT, LISTING ALL GAMES WORKED 
ARE AVAILABLE ON THE ARBITER WHICH CAN BE USED FOR RECEIPT 
OF PAYMENT AND TAX RECORDS.  HOWEVER, IT IS EXTREMELY 
IMPORTANT THAT YOUR RECORDS ARE ACCURATE. 
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GAME MANAGEMENT CONCERNS ï SPECIFIC TO SCHOOL SYSTEMS 
 
BALTIMORE COUNTY ï SPORTSMANSHIP 
 
 INCIDENTS WHICH INVOLVE ETHNIC, RACIAL, OR RELIGIOUS SLURS OR 
EPITHETS ARE NOT TO BE TOLERATED IN ANY INTERSCHOLASTIC EVENT.  
PARTICIPANTS IN THE GAME ARE TO BE EJECTED.  SPECTATORS ARE TO BE 
REMOVED FROM THE PREMISES.  OFFICIALS HEARING ANY OF THE ABOVE 
FROM A PLAYER MUST CALL A TECHNICAL FOUL (UNSPORTSMANLIKE 
BEHAVIOR) AND EJECT THE PLAYER(S) FROM THE GAME.  NORMAL PENALTY 
PROCEDURES ARE TO BE FOLLOWED.  OFFICIALS HEARING REMARKS SUCH 
AS THESE FROM SPECTATORS MUST STOP THE GAME AND REPORT THE 
INCIDENT TO THE HOME SCHOOL AUTHORITY.  SAID PERSON(S) WILL THEN BE 
RESPONSIBLE FOR REMOVING THOSE INDIVIDUALS FROM THE PREMISES.  
THE GAME WILL THEN BE RE-STARTED WITH NORMAL PROCEDURES FROM 
WHERE PLAY WAS INTERRUPTED.  NO PENALTY WILL BE ASSESSED EITHER 
TEAM, ASSUMING THAT THE INDIVIDUAL(S) IS NOT DEEMED A TEAM 
FOLLOWER.  THE GAME SHOULD NOT BE RE-STARTED UNTIL THE SCHOOL 
AUTHORITY HAS INDICATED THAT THE INDIVIDUAL HAS BEEN REMOVED.  IF 
INDIVIDUAL IS CONSIDERED TO BE A TEAM FOLLOWER, NORMAL PENALTY 
PROCEDURES ARE TO BE FOLLOWED. 
 
IAAM SPORTSMANSHIP 
 
THE PURPOSE OF THIS ORGANIZATION IS TO PROVIDE STRUCTURED AND 
ORGANIZED SUPPORT FOR INTERSCHOLASTIC COMPETITION FOR FEMALE 
STUDENTS AT MEMBER SCHOOLS.  TO ACHIEVE THIS, IT IS THE INTENTION OF 
THIS ASSOCIATION TO REGARD ATHLETICS AND COMPETITION IN THE 
CONTEXT OF THE EDUCATIONAL PROCESS.  THE EDUCATIONAL OBJECTIVES 
OF ATHLETICS IN THE IAAM INCLUDE THE PROMOTION OF THE PHYSICAL, 
MENTAL, MORAL, SOCIAL AND EMOTIONAL WELL BEING FOR ALL STUDENTS.  
THE IAAM EMBRACES THE HIGHEST IDEALS OF FAIR PLAY, INTEGRITY, 
DIGNIFIED AND ETHICAL CONDUCT AND RESPECT FOR SELF, OPPONENTS, 
AND OFFICIALS.  THE INTERSCHOLASTIC ATHLETIC ASSOCIATION OF 
MARYLAND VALUES THE DIVERSITY OF ITS MEMBER SCHOOLS AND RESPECTS 
THE UNIQUE QUALITIES AMONGST THESE INSTITUTIONS.  REFERENCES TO 
THE IAAM’S ARTICLES OF INCORPORATION, BY-LAWS OR RULES SHALL MEAN 
THE IAAM’S ARTICLES OF INCORPORATION, BY-LAWS AND RULES AS THEY 
MAY BE AMENDED FROM TIME TO TIME. 
 
MPSSAA SPORTSMANSHIP  - STATEMENT OF ñHONORING THE GAMEò 
 

THE MARYLAND PUBLIC SECONDARY SCHOOLS ATHLETIC ASSOCIATION 
(MPSSAA) SPORTMANSHIP INITIATIVE IS “RESPECT THE GAME”.  THIS 
PROGRAM IS AIMED AT COACHES, ATHLETES AND FANS BY RELATING TO 
THEIR INDIVIDUAL CIRCUMSTANCES THAT COLLECTIVELY CONTRIBUTES TO A 
COMMON GOAL. 
 

 WE BELIEVE THAT OUR SPORTS OFFICIALS MUST BE AN INTEGRAL PARTNER 
IN THAT EFFORT.  SO, AS WE BEGIN THE NEW SPORTS SEASON, WE ARE 
ASKING THAT OFFICIALS PARTICIPATE IN PROMOTING GOOD 
SPORTSMANSHIP. 
 

FIRST, WE NEED OUR CONTINUED SUPPORT FOR THE NATIONAL FEDERATION 
CODE IN YOUR PARTICULAR SPORT. 
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SECOND, FROM THE BEGINNING OF THE SEASON WE ARE STRONGLY 
ENCOURAGING OFFICIALS TO NOT ACCEPT ANY DISRESPECTFUL BEHAVIOR 
BY COACHES, PLAYERS AND OTHERS ASSOCIATED WITH THE GAME.  THAT 
WOULD INCLUDE LANGUAGE, GESTURES AND ACTS THAT ARE DEMEANING TO 
ANYONE. 
 

AS ALWAYS, “PREVENTIVE OFFICIATING” TECHNIQUES ARE RECOMMENDED.  
AT THE SAME TIME EXPERIENCE TELLS US THAT EARLY IN THE SEASON AND 
EARLY IN GAMES PROVIDES THE OPTIMAL OPPORTUNITY TO ALTER 
BEHAVIOR.  PROFANITY, TAUNTING, BAITING, ETC. SHOULD NEVER BE 
TOLERATED. 
 

WHEN THERE IS A PROBLEM WITH A SPECTATOR(S), WE ENCOURAGE YOU TO 
ENLIST THE HELP OF GAME MANAGEMENT IN ADDRESSING THE PROBLEM.  
YOU SHOULD FIND THEM COOPERATIVE AS THEY TOO WILL BE MAKING THEIR 
OWN EFFORTS TOWARDS “RESPECT THE GAME.”  
 
FINALLY, PLEASE KNOW THAT WE STRONGLY RECOMMEND TO COACHES, 
ATHLETES, AND FANS THAT “RESPECT THE GAME” ALSO MEANS RESPECT FOR 
THOSE THAT ENFORCE THE RULES.  YOU HAVE OUR SUPPORT TOWARDS 
THESE EFFORTS. 
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ATHLETIC ADMINISTRATOR/COACH GAME MANAGEMENT INFORMATION 
 

THE ATHLETIC ADMINISTRATOR MUST ASSUME THE LEADERSHIP ROLE IN 
ESTABLISHING THE NECESSARY ATMOSPHERE FOR CONDUCTING A SOUND 
ATHLETIC PROGRAM. 
 
WE WILL ATTEMPT TO HIGHLIGHT THE ITEMS WE WOULD LIKE SCHOOL 
ADMINISTRATORS TO DO IN ORDER TO ESTABLISH THE MOST POSITIVE 
ENVIRONMENT FOR OFFICIALS AND PLAYERS INVOLVED IN THE ATHLETIC 
CONTESTS. 
 
PROCEDURES OF THE GAMES 
 
THE HOME TEAM SHALL BE CERTAIN THAT THE PLAYING AREA IS IN 
READINESS AND THAT APPROPRIATE FACILITIES AND EQUIPMENT ARE 
AVAILABLE AND READY TO COMPLY WITH SPECIFIC STANDARDS AND RULES 
SPECIFICATIONS. 
 
GAME MANAGEMENT PERSONNEL SUCH AS; SCORERS, TIMERS, LINES 
PERSONS, ETC. SHOULD BE TRAINED FOR THEIR RESPECTIVE DUTIES AS 
OUTLINED IN EACH RULE BOOK.  WE ARE WILLING TO PROVIDE ASSISTANCE 
FOR YOU IF PROBLEMS OCCUR IN YOUR ATTEMPTS TO HAVE THE ABOVE 
ACCOMPLISHED.  TO REQUEST OUR HELP CONTACT THE SPORTS CHAIR, THIS 
OFFICE, OR THE ASSIGNER AND SOMEONE WILL RESPOND.  BE SURE TO HAVE 
TABLE AND CHAIRS SET UP IN CORRECT LOCATION FOR USE BY SCORERS 
AND TIMERS. 
 
HOME TEAM GAME MANAGEMENT PERSONNEL SHALL BE RESPONSIBLE FOR 
THE BEHAVIOR OF TEAMS, CHEERLEADERS AND SPECTATORS.  TO ASSIST IN 
KEEPING GOOD PEOPLE IN OFFICIATING, PLEASE REVIEW WITH YOUR 
COACHES APPROPRIATE BEHAVIOR AND COMMUNICATION SKILLS, WHICH 
MUST BE USED WITH OUR OFFICIALS.  WE EXPECT OUR OFFICIALS TO 
CONDUCT THEMSELVES PROFESSIONALLY AND TO DO OTHERWISE IS 
UNACCEPTABLE AND WE WOULD EXPECT TO BE NOTIFIED.  APPROPRIATE 
ACTION WILL BE TAKEN. 
 
 
STARTING TIME 
 
IT IS EXPECTED THAT ALL GAMES WILL START ON TIME, HOWEVER, IT IS THE 
POLICY OF BBOWS THAT WE WILL NOT START A GAME LATER THAN 45 
MINUTES BEYOND THE SCHEDULED START TIME.  IN ORDER TO PREVENT 
INJURIES TO ATHLETES A MINIMUM OF FIFTEEN MINUTES FOR WARM-UP MUST 
BE PROVIDED TO EACH TEAM.  THEREFORE, IF A GAME IS SCHEDULED FOR 
3:30 AND THE OPPONENT IS LATE, THE OFFICIAL(S) WILL WAIT UNTIL 4:00 FOR 
THE TEAM TO ARRIVE.  IF AT 4:05 (PLUS) THERE IS STILL NO SECOND TEAM, IT 
IS EXPECTED THAT OFFICIALS WILL DEPART.  UNIQUE SITUATIONS INVOLVING 
BUSSES BREAKING DOWN EN-ROUTE TO A GAME, MAY ALTER APPLICATION OF 
THIS PROCEDURE. 
 
OFFICIALS ARE EXPECTED TO REPORT TO THE GAME SITE (PLAYING 
ARENA/FIELD, NOT PARKING LOT) AT LEAST 15 MINUTES PRIOR TO GAME TIME.  
THEIR FAILURE TO DO SO MUST BE REPORTED TO BBOWS ASSIGNER ON THE 
FOLLOWING SCHOOL DAY. 
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NOTIFICATION 
 
ATHLETIC ADMINISTRATORS DIFFER IN TITLE FROM SCHOOL TO SCHOOL.  
WITH THIS IN MIND, IT WOULD BE BENEFICIAL IF THE INDIVIDUAL CHARGED 
WITH THE RESPONSIBILITY OF THE INTERSCHOLASTIC PROGRAM AT EACH 
SCHOOL WOULD NOTIFY THE ASSIGNER AS TO THEIR SPECIFIC TITLE AND 
METHOD OF CONTACT ON CAMPUS IN CASE OF AN EMERGENCY.  A SPECIFIC 
PHONE NUMBER AND/OR E-MAIL ADDRESS WHERE SOMEONE CAN BE 
REACHED AFTER SCHOOL HOURS WOULD BE HELPFUL. 
 
MASTER SCHEDULES 
 
THE MOST IMPORTANT STEP FOR THE ASSIGNMENT OF OFFICIALS IS THE 
MASTER SCHEDULE.  THE ASSIGNER WILL REQUEST SCHOOL SCHEDULES 
WELL IN ADVANCE OF THE SPORT SEASON.  IT IS IMPERATIVE THAT THE 
ATHLETIC ADMINISTRATOR COMPLY WITH DUE DATES.  A COMPLETE 
SCHEDULE MAY INCLUDE ANY OR ALL OF THE FOLLOWING LEVELS OR TYPE 
GAMES:  MIDDLE SCHOOL, JUNIOR VARSITY, VARSITY, LEAGUE AND NON-
LEAGUE GAMES.  
 
GAMES ADDED TO THE SCHEDULE SHOULD BE SUBMITTED TO THE ASSIGNER 
TWO WEEKS PRIOR TO THE DATE OF THE GAMES.  PLEASE REMEMBER THAT 
OVERALL ASSIGNMENTS COVERING A SCOPE OF TIME ARE MADE IN ADVANCE, 
THEREFORE, COVERAGE FOR ANY ADDITIONAL GAMES MAY BE AFFECTED 
ACCORDINGLY. 
 
PAYMENT OF FEES 
 
ANY SCHOOL NOT PAYING OFFICIAL FEES WILL BE GIVEN ONE ADDITIONAL 
SPORT SEASON TO PAY, AFTER WHICH NO OFFICIALS WILL BE ASSIGNED.  
PLEASE CONSULT THE EXECUTIVE DIRECTOR REGARDING ANY 
MISUNDERSTANDING OF THE ABOVE STATED POLICY. 
 
PAYMENT INFORMATION 
 
PAYMENT OF GAME FEE TO OFFICIALS AT GAME SITE IS GREATLY 
APPRECIATED, HOWEVER, IT IS UNDERSTOOD THAT THIS IS NOT ALWAYS 
POSSIBLE.  REQUESTING OFFICIALS TO COMPLETE A SPECIFIC FORM FOR 
PAYMENT INFORMATION IS EXPECTED AND WILL GREATLY REDUCE 
PROBLEMS AND/OR DELAYS IN THIS PROCESS.  A SAMPLE FORM IS INCLUDED. 
 
RE-SCHEDULED CONTESTS 
 
WHENEVER A SCHEDULED ATHLETIC CONTEST IS STARTED AND THEN 
POSTPONED BECAUSE OF THE INCLEMENT WEATHER, LIGHT FAILURE, OR 
OTHER CIRCUMSTANCES BEYOND THE CONTROL OF THE HOME 
MANAGEMENT, EACH OFFICIAL SHALL RECEIVE HIS OR HER FULL FEE. 
 
IF THE DATE, TIME, OR LOCATION OF ANY ATHLETIC CONTEST IS CHANGED 
AFTER ASSIGNMENTS HAVE BEEN COMPLETED, IT SHALL BE THE 
RESPONSIBILITY OF THE HOME MANGEMENT TO NOTIFY THE ASSIGNER. 



33 

WHEN A REGULARLY SCHEDULED GAME DATE OR SITE IS CHANGED AND THE 
HOME MANAGEMENT FAILS TO NOTIFY THE OFFICIAL; SHE OR HE ARRIVES AT 
THE SITE OF THE CONTEST AND THERE IS NO GAME; THE OFFICIAL SHALL 
RECEIVE THE FULL FEE. 
 
RAIN OUT PROCEDURES 
 
IN CASE OF INCLEMENT WEATHER, IT IS THE RESPONSIBILITY OF THE HOME 
SCHOOL TO CONTACT THE ASSIGNER FOR POSTPONEMENT NOTICE BY 1:30 
PM (AFTERNOON CONTESTS STARTING BY 6:00 PM OR BY 4:30 PM FOR 
EVENING CONTESTS STARTING AFTER 6:00 PM).  IF THE OFFICIAL SHOULD 
ARRIVE AT THE SITE OF THE CONTEST WITHOUT PREVIOUSLY CHECKING AND 
THE CONTEST HAS BEEN POSTPONED, THE HOME MANAGEMENT IS NOT 
REQUIRED TO REIMBURSE THE OFFICIAL FOR ANY PART OF THE FEE.  IF THE 
OFFICIAL HAS BEEN NOTIFIED BY THE HOME TEAM THAT THE CONTEST WILL 
BE PLAYED, SHE OR HE ARRIVES AT THE SITE OF THE CONTEST AND IN THE 
MEANTIME THE CONTEST HAS BEEN POSTPONED, THE OFFICIAL SHALL 
RECEIVE FULL PAYMENT OF GAME FEE. 
 
PLEASE BE SURE THAT THE SECRETARIES IN THE PRINCIPAL’S OFFICE ARE 
NOTIFIED OF POSTPONED OR CANCELED GAMES.  OUR OFFICIALS CALL THAT 
OFFICE FOR GAME VERIFICATION AND WILL REPORT TO GAME SITE BASED ON 
INFORMATION RECEIVED FROM THEM. 
 
WEATHER CONDITIONS AFFECTING CONTESTS 
 
FOR ALL CONTESTS WHICH ARE HELD “OUTSIDE” AND THEREFORE ARE 
EXPOSED TO THE ELEMENTS OF ALL KINDS OF WEATHER, OFFICIALS MUST 
ASSUME AN ADDITIONAL RESPONSIBILITY FOR THE SAFETY OF THE ATHLETES 
INVOLVED.  THIS RESPONSIBILITY INCLUDES THE DECISIONS TO BEGIN, TO 
SUSPEND, TO RESTART, OR TO POSTPONE A CONTEST.  THE SAFETY OF THE 
ATHLETES IS PARAMOUNT AND WE THEREFORE DIRECT ALL OFFICIALS FOR 
OUTDOOR SPORTS TO BE FULLY KNOWLEDGEABLE OF THE PROCEDURES 
LISTED BELOW. 
 
RESPECT FOR LIGHTNING ï óTHE SILENT KILLERô 
 
RESEARCH INDICATES THAT LIGHTNING IS THE #2 CAUSE OF DEATH BY 
WEATHER PHENOMENA, ACCOUNTING FOR 110 DEATHS PER YEAR.  
FOLLOWING IS A SUGGESTED POSITION ON THUNDER AND LIGHTNING. 
 

Á IF THUNDER AND/OR LIGHTNING CAN BE HEARD AND/OR SEEN, STOP 
ACTIVITY AND SEEK PROTECTIVE SHELTER IMMEDIATELY. 

Á IN SITUATIONS WHERE THUNDER AND/OR LIGHTNING MAY OR MAY 
NOT BE PRESENT YET YOU FEEL YOUR HAIR STAND ON END AND 
SKIN TINGLE, IMMEDIATELY ASSUME THE FOLLOWING CROUCHED 
POSITION:  DROP TO YOUR KNEES, PLACE YOUR HANDS/ARMS ON 
YOUR LEGS, AND LOWER YOUR HEAD.  DO NOT LIE FLAT. 

 
IN THE EVENT THAT EITHER SITUATION SHOULD OCCUR, ALLOW THIRTY 
MINUTES TO PASS AFTER THE LAST SOUND OF THUNDER AND/OR LIGHTNING 
STRIKE TO RESUME PLAY. 
THE NATIONAL WEATHER SERVICE HAS STATED THAT LIGHTNING CAN STRIKE 
UP TO A DISTANCE OF 10 MILES WITH STORMS TRAVELING AT A SPEED 
EXCEEDING 50 MILES PER HOUR.  HOWEVER, THUNDER CAN ONLY BE HEARD 
WITHIN A DISTANCE OF 8 MILES.  THEREFORE, IF YOU HEAR THUNDER AND/OR 
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SEE LIGHTNING, YOU ARE IN IMMEDIATE DANGER AND SHOULD SEEK 
PROTECTIVE SHELTER IN AN INDOOR FACILITY AT ONCE.  AN INDOOR FACILITY 
IS RECOMMENDED AS THE SAFEST PROTECTIVE SHELTER.  HOWEVER, IF AN 
INDOOR FACILITY IS NOT AVAILABLE, AN AUTOMOBILE IS A FAIRLY SAFE 
ALTERNATIVE.  IF NEITHER OF THESE IS AVAILABLE, THE FOLLOWING 
GUIDELINES ARE RECOMMENDED.  AVOID STANDING UNDER LARGE TREES 
AND TELEPHONE POLES.  IF THE ONLY ALTERNATIVE IS A TREE, CHOOSE A 
SMALL TREE IN A WOODED AREA THAT IS NOT ON A HILL.  AS A LAST 
ALTERNATIVE, FIND A RAVINE OR VALLEY.  IN ALL INSTANCES OUTDOORS, 
ASSUME THE AFOREMENTIONED CROUCHED POSITION.  AVOID STANDING 
WATER AND METAL OBJECTS AT ALL TIMES (I.E., STEERING WHEEL, METAL 
BLEACHERS, METAL CLEATS, UMBRELLAS, ETC.) 
 
THE MOST DANGEROUS STORMS GIVE LITTLE OR NO WARNING, THUNDER 
AND LIGHTNING ARE NOT HEARD OR SEEN.  UP TO 40% OF ALL LIGHTNING IS 
NOT ACCOMPAINED BY THUNDER AND 20-40% OF THUNDER CANNOT BE 
HEARD DUE TO ATMOSPHERIC DISTURBANCES, THUS THE TERM “SILENT 
KILLER”.  AT TIMES, THE ONLY NATURAL FOREWARNING THAT MAY PRECEDE A 
STRICK IS FEELING YOUR HAIR STAND ON END AND SKIN TINGLE.  AT THIS 
POINT, YOU ARE IN IMMINENT DANGER OF BEING STRUCK BY LIGHTNING AND 
SHOULD DROP TO THE GROUND AND ASSUME THE AFOREMENTIONED 
CROUCHED POSITION IMMEDIATELY.  DO NOT LIE FLAT.  SHOULD A GROUND 
STRIKE OCCUR NEAR YOU, LYING FLAT INCREASES THE BODY’S SURFACE 
AREA THAT IS EXPOSED TO THE CURRENT TRAVELING THROUGH THE 
GROUND. 
 
THE NATIONAL WEATHER SERVICE RECOMMENDED THAT 30 MINUTES SHOULD 
PASS AFTER THE LAST SOUND OF THUNDER IS HEARD AND/OR LIGHTNING 
STRIKE IS SEEN PRIOR TO RESUMING PLAY.  THIS IS SUFFICIENT TIME TO 
ALLOW THE STORM TO PASS AND MOVE OUT OF LIGHTNING STRIKE RANGE. 
 
A PERILOUS MISCONCEPTION THAT IT IS POSSIBLE TO SEE LIGHTNING 
COMING AND HAVE TIME TO REACT BEFORE IT STRIKES COULD BE FATAL.  IN 
REALITY, THE LIGHTNING THAT WE SEE FLASHING IS ACTUALLY THE RETURN 
STROKE FLASHING UPWARD FROM THE GROUND TO THE CLOUD, NOT 
DOWNWARD.  WHEN YOU SEE LIGHTNING STRIKE, IT HAS ALREADY HIT.  IT IS A 
FACT THAT YOU WILL NEVER SEE THE BOLT THAT HITS YOU. 
 
IF UTILIZED IMMEDIATELY, THE INFORMATION PROVIDED ABOVE CAN BE USED 
TO MINIMIZE THE RISK OF INJURY OR DEATH DUE TO LIGHTNING. 
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PROTESTS 
 
PROCEDURES FOR PROTESTS WILL BE IN ACCORDANCE WITH RULES SET BY 
EACH LEAGUE OR SYSTEM 
 
THE CONTINUED IMPROVEMENT OF OFFICIATING IS ASSISTED BY THE 
WRITTEN EVALUATION OF OFFICIALS BY COACHES.  IT IS IMPORTANT THAT 
THE ATHLETIC ADMINISTRATOR ENCOURAGE THE COACHES TO MAIL THEM 
DIRECTLY TO THE ASSIGNER AFTER EACH CONTEST.  (SEE GAME EVALUATION 
REPORTS.) 
 
SUCCESSFUL ASSIGNING CAN BEST BE ACCOMPLISHED WHEN ALL 
NECESSARY AND APPROPRIATE PROCEDURES ARE FOLLOWED.  IT IS 
IMPORTANT FOR ATHLETIC ADMINISTRATORS TO COMPLETE THE ASSIGNER’S 
EVALUATION FORM AND RETURN IT TO THE EXECUTIVE DIRECTOR AT THE 
BBOWS OFFICE.  (SEE ASSIGNERS EVALUATION ON THE WEBSITE.) 
 
PROBLEMS REGARDING OFFICIATING 
 
ATHLETIC ADMINISTRATORS ARE ASKED TO CONVEY TO THEIR COACHING 
STAFF THAT IF THERE IS A PROBLEM REGARDING THE OFFICIATING, IT 
SHOULD BE COMMUNICATED BY THE ATHLETIC DIRECTOR TO THE ASSIGNER’S 
OFFICE AND SECONDLY, IF DESIRED, TO THE CHAIRPERSON OF THE SPORT. 
 
NOTE:  THE FOLLOWING POST GAME PROCEDURE IS EXPECTED OF EACH 
BBOWS OFFICIAL: 
 

OFFICIALS SHALL REFRAIN FROM ANY CONVERSATION WITH EITHER 
COACH OR ANY TEAM PERSONNEL AT THE CONCLUSION OF A GAME.  
THIS SERVES AS A “COMMUNICATION CURFEW” WHICH WILL MOST OFTEN 
PREVENT UNPLEASANT DEPARTURES.  IT IS EXPECTED THAT ALL 
OFFICIALS WILL ADHERE TO THIS, REGARDLESS OF SPORT (OR LEVEL). 

 
A SCHOOL OR COACH, WITH A GRIEVANCE AGAINST AN OFFICIAL SHOULD 
SEND A LETTER DETAILING THE COMPLAINTS TO THE SPORTS CHAIRPERSON 
INVOLVED, WITH A COPY TO THE EXECUTIVE DIRECTOR.  IF THE CONCERN IS 
RELATIVE TO RULES CLARIFICATION A CALL CAN BE MADE TO THE SPORT’S 
CHAIR OR ASSIGNER. 
 
PLAYDAYS ï FREE OFFICIATING SERVICES 
 
BBOWS WILL SPONSOR “PLAYDAYS” FOR ALL SIX SPORTS IN ORDER TO 
PROVIDE APPROPRIATE PREPARATION OPPORTUNITIES FOR ALL OUR 
OFFICIALS.  ALL SCHOOLS REQUESTING ASSIGNMENT OF OFFICIALS FROM 
BBOWS ASSIGNERS WILL BE INVITED TO PARTICIPATE.  THIS MAY 
NECESSITATE MUTLIPLE SITES ON ONE OR MORE DATES.  FREE OFFICIATING 
SERVICES WILL BE PROVIDED AND SCHOOLS WILL NOT BE ASSESSED A 
CHARGE FOR PARTICIPATION. 
 
PAYMENT WILL BE EXPECTED FOR ALL OTHER CONTESTS. 
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 GUIDELINES FOR HOSTING PLAYDAYS: 
 
HOST SCHOOL RESPONSIBILITIES: 
 

1. PROVIDE LEGAL FIELDS AND/OR COURTS APPROPRIATE TO SPORT. 
 
2. ENSURE THAT FACILITIES AND NECESSARY EQUIPMENT SPECIFIC TO 

NEEDS OF SPORT ARE PRESENT. 
 
3. MAY PROVIDE (SELL) CONCESSIONS TO COMPETITORS AND FANS . . . 

IT IS EXPECTED THAT ANY PROFIT WILL BE MINIMAL – CONCESSIONS 
ARE BEING PROVIDED FOR PLAYERS – NOT TO MAKE MONEY FOR 
NEW UNIFORMS, OR A TRIP TO HAWAII, ETC. 

 
4. WILL COMMUNICATE TO ALL PRESENT, PLAYER, COACHES, AND 

FANS, THE PURPOSE OF PLAYDAY – AN OPPORTUNITY FOR 
COACHES, PLAYERS AND OFFICIALS TO PREPARE (WARM-UP) FOR 
THE SEASON. 

 
CALL BBOWS OFFICE IF INTERESTED IN HOSTING A PLAYDAY. 
 
BBOWS RESPONSIBILITIES 
 

1. SCHEDULE DATES AND SELECT LOCATIONS. 
 
2. INVITE SCHOOLS 
 
3. PREPARE SCHEDULE OF ALL GAMES TO BE PLAYED. 
 
4. PROVIDE OFFICIALS FOR ALL CONTESTS. 
 
5. PROVIDE ATHLETIC TRAINER WHEN APPROPRIATE. 
 
6. INSTRUCTION MAY BE PROVIDED FOR GAME MANAGEMENT SUPPORT 

PERSONNEL, I.E. TIMERS AND SCORERS. 
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INTERSCHOLASTIC SCHEDULED DAYS TO PLAY 
 
 
 

 
SPORT 

 
2010-11 

 
2011-12 

 
2012-13 

    

FIELD HOCKEY    

COUNTY WED/FRI TUES/THUR WED/FRI 

IAAM TUES/THUR WED/FRI TUES/THUR 

    

VOLLEYBALL    

CITY WED/FRI TUES/THUR WED/FRI 

COUNTY TUES/THUR WED/FRI TUES/THUR 

IAAM WED/FRI TUES/THUR WED/FRI 

BOYS MON/WED/TH MON/WED/TH MON/WED/TH 

MCAL TUES/FRI TUES/FRI TUES/FRI 

    

SOCCER    

CITY TUES/THUR WED/FRI TUES/THUR 

COUNTY WED/FRI TUES/THUR WED/FRI 

IAAM TUES/THUR WED/FRI TUES/THUR 

    

BASKETBALL    

COUNTY WED/FRI WED/FRI WED/FRI 

IAAM WED/FRI WED/FRI WED/FRI 

MCAL TUES/THUR TUES/THUR TUES/THUR 

    

LACROSSE    

CITY WED/FRI TUES/THUR WED/FRI 

COUNTY WED/FRI TUES/THUR WED/FRI 

IAAM TUES/THUR WED/FRI TUES/THUR 
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BALTIMORE BOARD OF OFFICIALS FOR WOMENôS SPORTS 
ASSIGNMENT SERVICES 

 
EXPLANATION OF SERVICES 
 

A. SHALL MAKE SERVICES AVAILABLE FOR ALL SCHOOLS AND 
COLLEGES WITHIN BALTIMORE COUNTY, BALTIMORE CITY, AND 
SHALL TRAVEL BEYOND THESE GEOGRAPHICAL AREAS 
WHEN/WHERE LEAGUE BOUNDARIES MAY APPLY. 

B. SHALL COVER BASKETBALL, FIELD HOCKEY, LACROSSE, SOCCER, 
SOFTBALL, AND VOLLEYBALL. 

 
PROVISIONS OF SERVICE 
 

A. MOST EQUITABLE COVERAGE POSSIBLE FOR ALL SCHOOLS 
INVOLVED. 

 
1. ASSIGNMENTS BASED ON NEEDS OF EACH GAME AS SEEN BY 

THE BBOWS ASSIGNER’S OFFICE, AND AS EXPLAINED OR 
REQUESTED BY THE COACHES INVOLVED. 

2. COVERAGE OF CONTESTS ALLOWS FOR SCHEDULING OF NEW 
OFFICIALS TO LOWER LEVEL CONTESTS, WITH EXPERIENCED 
OFFICIALS SO AS TO PROVIDE THE MOST OPTIMUM 
DEVELOPMENT OF NEW OFFICIALS. 

 
B. ATTEMPTS WILL BE MADE TO ALWAYS ASSIGN THE APPROPRIATE 

NUMBER OF OFFICIALS FOR EACH CONTEST. 
 
C. OFFICIALS SHORTAGE 
 

1. REALISTICALLY, THERE WILL BE TIMES WHEN THERE WILL NOT 
BE ENOUGH OFFICIALS AVAILABLE TO COVER ALL GAMES 
AND/OR CONTESTS.  GOOD JUDGEMENT WILL BE USED TO 
DECIDE WHICH CONTESTS CAN BEST AFFORD THE SHORTAGE 
OF OFFICIALS. 

 
D. TOURNAMENT COVERAGE 
 

1. DATES SHOULD BE SUBMITTED WITH REGULAR SCHEDULE OF 
SEASON.  MORE SPECIFIC INFORMATION SHOULD FOLLOW AS 
SOON AS POSSIBLE. 

 
GENERAL PROCEDURES FOR ADMINISTERING SERVICES 
 

A. SCHEDULES WILL BE REQUESTED FROM ALL SCHOOLS BY BBOWS 
ASSIGNER.  THE ATHLETIC DIRECTOR WILL RETURN IT BY THE 
REQUESTED DATE. 

 
B. THE ARBITER WILL BE USED TO INFORM THE ATHLETIC DIRECTOR OF 

DATES, TIMES, AND PLACES OF ALL GAMES WHICH WILL HAVE 
OFFICIALS ASSIGNED.  APPROVAL BY THE ATHLETIC DIRECTOR OF 
ALL INFORMATION SENT IS EXPECTED UPON RECEIPT. 

C. SCHOOLS WILL BE BILLED FOR HOME GAMES ONLY.  SCHOOLS WHO 
HAVE NO GYM/FIELD, AND THEREFORE, HAVE NO “HOME GAMES” 
MUST MAKE AN AGREEMENT WITH THEIR OPPONENTS AS TO WHO 
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WILL PAY THE ASSIGNMENT FEE.  PLEASE NOTE THIS ON YOUR 
SCHEDULE. 

BILLING 
 

A. SCHOOLS WILL BE BILLED FOR INITIAL ASSIGNMENT FEES FOR EACH 
SPORT PRIOR TO BEGINNING OF THE SPORTS SEASON. 

 
B. SCHOOL AND OFFICIAL ASSIGNMENTS:  THE SCHOOL’S ASSIGNMENT 

FEE AND THE OFFICIALS’ ASSIGNMENT FEE HAS BEEN COMBINED 
AND WILL BE WITHHELD AT THE HOME SCHOOL SITE TO BE BILLED BY 
THE BBOWS ASSIGNER AT THE END OF THE SEASON. 

 
C. THE ASSIGNMENT FEE WILL BE ASSESSED FOR ALL CHANGES IN 

SCHEDULES THAT ARE NOT WEATHER RELATED. 
 

BILLS NOT PAID IN A TIMELY MANNER MAY BE SUBJECT TO A 10% 
LATE PAYMENT FEE. 

 
D. FEES FOR ASSIGNMENT SERVICES - REFER TO FEE PAGE 39 OR 40 
 

 
COOPERATION AMONG ASSIGNERS OF NEAR-BY BOARDS 
 
EACH ASSIGNER WILL BE RESPONSIBLE FOR MAKING ALL ASSIGNMENTS OF 
OFFICIALS FOR ALL CONTESTS WITHIN HIS OR HER BOARD’S JURISDICTION.  
THEY WILL, WHEN NECESSARY, REQUEST ASSISTANCE FOR ADDITIONAL 
OFFICIALS FROM NEIGHBORING BOARDS AFTER FIRST CONTACTING THEIR 
ASSIGNER. 
 
 
PREVENTIVE MEASURE TO AVOID PAYMENT PROBLEMS 
 
OFFICIALS: 
 

A. COMPLETE PAY CARD, VOUCHERS, ETC.  PRINT ALL INFORMATION SO 
THAT IT CAN BE EASILY READ. 

 
B. PRINT “GIVEN NAME” INSTEAD OF NICKNAME. 
 
C. BE SURE TO NOTE IF ADDRESS IS NEW. 
 
D. NOTE FEE / CONTEST. 
 
E. INCLUDE VENDOR NUMBER WHERE APPLICABLE. 

 
SCHOOLS: 
 
 PAYMENT OF GAME FEE TO OFFICIALS AT GAME SITE IS GREATLY 
APPRECIATED, HOWEVER, IT IS UNDERSTOOD THAT THIS IS NOT ALWAYS 
POSSIBLE.  REQUESTING OFFICIALS TO COMPLETE A SPECIFIC FORM FOR 
PAYMENT INFORMATION IS HELPFUL AND WILL GREATLY REDUCE PROBLEMS 
AND/OR DELAYS IN THIS PROCESS.   



40 

 
 
 
 
 
 
 
 

CONSTITUTION  
AND  

BY-LAWS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Baltimore Board of Officials 

For Womenôs Sports 



41 

BALTIMORE BOARD OF OFFICIALS FOR WOMENôS SPORTS 
CONSTITUTION 

 
ARTICLE I - NAME 

 
This organization shall be known as the Baltimore Board of Officials for Women’s 
Sports,” hereinafter referred to as BBOWS.  
 

ARTICLE II - OBJECTIVES 
 

The objective of BBOWS is to promote desirable sports programs for girls and women.  
To do this, BBOWS shall: 
 
Section 1. Provide an assigning agency of officials. 
 
Section 2. Encourage the use of qualified officials, and shall strive to have 

available at all times an adequate number of thoroughly trained and 
capable officials. 

 
Section 3. Promote and maintain the highest degree of officiating, by following 

a standard set of mechanics, uniform interpretations, and consistent 
administration of the rules of the game as set forth at the youth, 
middle school, high school and college level. 

 
Section 4. Standardize and improve officiating through clinics. 
 
Section 5. Encourage all officials to continue to improve within their sport. 
 
Section 6. Evaluate the needs for officiating services. 
 
Section 7. Provide a forum for discussion of the interrelated aspects of 

organizing and officiating girls’ and women’s sports. 
 

ARTICLE III - MEMBERSHIP 
 

Section 1. BBOWS shall have four classes of members: 
A. Active members are those whose primary allegiance is to 

BBOWS, who hold an unexpired rating, who attend at least 
one BBOWS meeting per school year, and who pays required 
dues. 

B. Allied members are those whose primary allegiance is to 
another  board of officials, who hold an unexpired rating, and 
who pays  BBOWS dues. 

C. Auxiliary members (1/2 regular dues) are officials invited to 
  join  BBOWS in order to add upper level talent.  This will 
 enhance  services rendered to all institutions.  This 
 membership will be encouraged only when our talent pool is 
 insufficient. 
D. Associate members are those whose rating has expired, 
 who pay  required BBOWS dues, and who desire to 
 promote the organization and officiating without assuming 
 the duties of active officiating. 
 

Section 2. Only active members are eligible to vote on BBOWS matters. 
ARTICLE IV ï MEETINGS 
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Section 1. There shall be one regular meeting of the general membership per 
school year.   

 
Section 2. Special meetings may be called by the President.  Special meetings 

also shall be called upon written request of three active members to 
the Secretary of the Board, and shall be held as soon as possible 
after such request is tendered. 

 
Section 3. The meeting shall be held at a location central to the Baltimore 

Metropolitan area. 
 
Section 4. A written notice of the date, time, and location of the meeting 

described in this article shall be sent by the Executive Director.  If 
the meeting is a special meeting under the definitions of this article, 
the notice shall contain a list of the issues to be discussed at said 
meeting. 

 
ARTICLE V ï OFFICERS 

 
Section 1. The officers of BBOWS shall consist of the President, Vice 

President, Secretary, and Treasurer. 
 
Section 2.   The method of selection and term of office for officers shall be as 

follows: 
 A. The President, Vice President, Secretary, and Treasurer shall 

serve a two (2) year term. 
 B. The President and the Secretary shall be elected in spring of 

odd-numbered years at the Annual Meeting 
 C. The Vice President and the Treasurer shall be elected in 

spring of even-numbered years at the Annual Meeting 
 D. The Executive Director shall be appointed by the President for 

a three-year period, subject to approval by majority vote of the 
Executive Board. 

 
Section 3. In the event of a vacancy in the office of: 
 A. The President, the Vice President shall fill the unexpired  term. 
 B. The Executive Director, the President shall make an 

appointment to fill the unexpired term, subject to approval by 
majority vote of the Executive Board. 

 C. Any other officer, the President shall make a temporary 
appointment until the next scheduled general meeting, at 
which time a replacement shall be elected to fill the remainder 
of the term. 

 
ARTICLE VI - SPORT COMMITTEES 

 
Section 1. There shall be constituted a number of committees, hereinafter 

known as Sport Committees.  One committee shall be constituted 
for each sport officiated under the aegis of BBOWS; if that sport is 
officiated at both the college level and the high school level, 
separate committees shall be constituted for each level of 
officiating. 

 
Section 2. Membership on each Sport Committee shall be extended to any 

member officiating that sport at that level under the aegis of 
BBOWS. 
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Section 3.  Each Sport Committee shall have a Chair and a Chair-Elect,   
  Sport Advisor and a Rules Interpreter.  The Chair shall serve 
  a term of two (2) years, and succeed from the position of Chair- 

Elect.  The Chair-Elect shall be elected to a term of two (2) years, at 
the conclusion of which he or she shall succeed automatically to the 
position of Chair. 

 
Section 4. In the event of a vacancy in the office of Chair, the Chair-Elect shall 

fill the unexpired term, vacating the office of Chair-Elect.  Should the 
office of Chair-Elect become vacant, the Chair shall appoint a 
temporary replacement until the next meeting of the Sport 
Committee, at which time a replacement shall be elected to 
complete the term of office. 

 
Section 5 The BBOWS Rules Interpreter shall be recommended by the Chair 

for a term of two (2) years to coincide with the term of the Chair and 
approved by the Executive Board. 

 
Section 6 The Sports Advisor shall, 

 A. Be appointed by the Executive Board for a term of five (5) 
years. 

 
ARTICLE VII - OTHER COMMITTEES 

 
Section 1. The President shall appoint for his or her term of office the following 

standing committees: 
A. Finance 
B. Nominating 
C. Constitution 
D. Disciplinary Review Committee 

 
Section 2. The Standards and Ethics Committee shall consist of the President, 

chairs of the Sport Committees, and two (2) active members 
appointed by the President. 
 

Section 3. Special committees may be appointed by the President as desired 
in the interest of BBOWS. 

 
Section 4. Committee chairs appointed by the President under this Article shall 

serve at the pleasure of the President. 
 

ARTICLE VIII - EXECUTIVE BOARD 
 
Section 1.  There shall be an Executive Board, which shall include the 

following: 
A. The officers 
B. Executive Director (non-voting member) 
C. The immediate past-President 
D. High School Chair, Chair-Elect and Advisor for each 

Sport Committee (1 vote per sport) 
E. College Chairs of the Sport Committees (1 vote per sport) 
F. Assigners for all sports (non-voting members) 
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Section 2. Chairs of committees appointed under Article shall not be 
considered members of the Executive Board and shall not have 
voting privileges at said Board meetings, but may attend meetings 
at the request of the President or the Executive Board. 

 
Section 3. The Executive Board shall meet not less than five times per year.  

Meetings of the Executive Board may be called by the President, or 
by any three members of the Board.  Written notice shall be given to 
all members of the Board at least 48 hours prior to any meeting. 

 
ARTICLE IX - REMOVAL OF OFFICERS 

 
Section 1. Officers or Sport Committee chairs may be removed from office for 

failure to perform their duties to the benefit of BBOWS or for failure 
to maintain active or associate membership in BBOWS. 

 
Section 2. In order to remove an elected officer(s), a motion shall be made to 

remove said officer(s) at a meeting described in Article IV Section 4.  
Passage of such motion shall require the approval of two-thirds of 
those present and voting. 

 
Section 3. To remove the Executive Director, a motion shall be made to 

remove said Director at an official Executive Board meeting 
described in Article 8.  Passage of such motion shall require the 
approval of two-thirds of those present and voting. 

 
Section 4. A Sport Committee Chair or Chair-Elect may be removed through 

either of these two processes: 
 A.  A motion made during an official Sport Committee meeting.  

Passage of such motion shall require the approval of two-thirds of 
those present and voting.  Such action shall be subject to the 
approval of two-thirds of those present and voting at the next 
meeting of the Executive Board, or 
B. Action of the Executive Board.  Such action shall be subject to 
    approval of two-thirds of those present and voting at the next  
    meeting of the Sport Committee. 
 

ARTICLE X ï AMENDMENTS 
 
Section 1. This Constitution may be amended by a two-thirds vote of those 

present and voting at any regular meeting of BBOWS or, should the 
ballot be made by mail, of those submitting a prepared return ballot 
to the Executive Board by the voting deadline. 

 
Section 2. Said amendments shall have been submitted in writing to the 

general membership at least thirty (30) days prior to meeting date or 
voting deadline, whichever shall apply. 
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BALTIMORE BOARD OF OFFICIALS FOR WOMENôS SPORTS 
BY-LAWS 

 
ARTICLE 1 - MEMBERS AND THEIR DUTIES 

 
Section 1.   Members shall promote the objectives of the Baltimore Board of 

Officials for Women’s Sports, hereinafter known as BBOWS. 
 
Section 2.  Conditions for active, allied, and auxiliary membership: 
  A.  Membership shall be granted to any person: 

     1. Who is current in payment of registration dues and annual 
sport specific registration (registration dues shall be 
payable on the dates established by the Executive Board 
for each sport), and 

 2.  Who has passed the appropriate theoretical and or 
practical exam to officiate a sport under the aegis of 
BBOWS, or who holds an unexpired rating: and 

     3.   Who is not under suspension or expulsion from BBOWS. 
 B. Membership shall expire automatically when an official no longer 

  holds  an active rating, or upon the official’s retirement from 
  officiating. 

C. Active membership shall be forfeited for any of the following: 
1. Proven charges of incompetent officiating; 
2. Connection with activities detrimental to the best interests 

of girls’ and women’s sports; 
3. Failure to fulfill duties expected of members, such as 

attending and working assigned clinics; 
4. Failure to obtain liability insurance in an amount 

established by the Executive Board; 
5. Failure to obey BBOWS rules and regulations, including 

those governing uniforms and comportment; 
6. Charging other than approved fees; 
7. Failure to pay required dues; 
8. Failure to attend mandatory meetings, unless said 

absence is excused by the officer presiding or a penalty 
may be assessed by the Executive Board. 

D. Allied and Auxiliary membership shall be forfeited for any of               
the following: 

1. Proven charges of incompetent officiating; 
2. Connection with activities detrimental to the best interests 

of girls’ and women’s sports; 
3. Failure to obtain liability insurance in an amount 

established by the Executive Board; 
4. Failure to obey BBOWS rules and regulations while 
        officiating under the aegis of BBOWS; 
5. Charging other than approved fees while officiating under 

the aegis of BBOWS; 
6. Failure to pay required dues; 
7. Failure to attend mandatory meetings, unless absence is 

excused by the officer presiding or a penalty may be 
assessed by the Executive Board. 

 
Section 3 . Conditions for associate membership: 

A.     Membership shall be granted to any person: 
 1.   Who is current in payment of dues (annual dues shall be 

payable on the dates established by the Executive Board 
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for each sport); and 
  2. Who is not under suspension or expulsion from BBOWS. 

  B.    Associate membership shall be forfeited for: 
1.   Connection with activities detrimental to the best interests 

of girls’ and women’s sports; 
   2.   Failure to fulfill duties expected of members, such as 
    attending and working assigned clinics; 
   3.   Failure to obey BBOWS rules and regulations, including 
    those governing uniforms and comportment. 
 
Section 4.  Forfeiture and reinstatement of membership shall be determined by 

the Standards and Ethics Committee. 
 
Section 5.  Ratings used to determine categories of membership shall be those 

established by national or regional sports authorities.  In the 
absence of such authorities, the Executive Board shall establish a 
rating system, if one is desired. 

 
ARTICLE II - ROLE OF THE EXECUTIVE BOARD 

 
Section 1.  Active management of the affairs of BBOWS shall be delegated to 

the Executive Board. 
 
Section 2.  The Executive Board shall: 
  A.   Put into effect the rules and regulations passed by the 

membership, and shall take official action in emergency 
situations between meetings of membership. 

  B. Develop an annual budget, and present the budget for 
approval of the general membership. 

  C.   Act upon recommendations of all committees. 
  D.   Establish a schedule of membership dues and the date upon 

which they are payable. 
  E. Shall have the authority to assess penalties for unexcused 

absence from meeting. 
  F. Discuss and recommend fee proposals to the Executive 

Director. 
 

Section 3.  The Executive Board shall act upon the vote of a simple majority of 
those members present at meetings duly called. 

 
Section 4.  The Executive Board shall meet at least five (5) times per year. 
 
Section 5.  The President is authorized to act for the Board should an 

emergency arise that cannot wait for action by the full Board; 
however, Board members must be notified of such action, and such 
action must be ratified by the Board at the earliest available 
opportunity. 

 
ARTICLE III - DUTIES OF OFFICERS 

 
Section 1.  The President shall: 
  A. Call and preside at all meetings; 
  B. Be a member ex-officio of committees; 
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C. Be the official representative of BBOWS, unless otherwise 
stipulated in these By-laws. 

D.   Rule on matters of Board policy; 
  E.   Countersign all sport Committee reports submitted to national 

organizations; and 
  F.   Perform other duties as specified in the BBOWS Constitution 

and  By-Laws; and 
  G. Provide initial agenda to Executive Board members for review 

at least 48 hours prior to any meeting. 
 

Section 2.  The Vice President shall: 
  A.   Act in the absence of the President; 
  B.   Act as Parliamentarian; 
  C.   Receive and act upon requests to upgrade ratings; 
  D.   Assist Sport Committee Chair-Elects in organization of 
         scrimmages; and  
  E.   Perform other duties as specified in the BBOWS Constitution 

and By-Laws. 
 

Section 3.  The Secretary shall: 
  A.   Be the recorder and custodian of the minutes of the Executive 

Board meetings and general membership meetings; 
  B.   Keep attendance records of all general meetings and inform 

the Sport Chair when a member’s attendance record is 
deficient; 

  C.   Coordinate with Sport Committees to maintain an accurate list 
of the membership of each committee; 

  D.   Be responsible for e-mailing notices of meetings to Executive 
Board members for meetings of that Board, and to the general 
membership for general meetings; 

  E.   Arrange for the Nominating Committee to receive and tabulate 
mail ballots; and 

  F.   Perform other duties as specified in the BBOWS Constitution 
and By-Laws. 

 
Section 4.  The Treasurer shall: 
  A.   Serve as chair of the Finance Committee; 
  B.   Perform other duties as specified in the BBOWS Constitution 

and By-Laws. 
 

Section 5.  The Executive Director shall conduct the daily operations of 
BBOWS, including 

  A.   Receipt and disbursement of all monies in accordance with the 
direction of the Executive Board; 

  B.   Employment of staff necessary to operate the activities of 
BBOWS, including but not limited to office staff and the 
Director of Education; 

  C.   Operational liaison with other organizations involved in girls’ 
and women’s sports; 

  D.   Preparation of financial and legal statements of BBOWS 
activities; 

  E.   Preparation of such reports as requested by the President or 
Executive Board; and 

  F.   Represent the board on issues of game fees, game 
management,      and policies and procedures affecting 
services rendered.   
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G.   Maintain financial (dues) and membership records for: 
   1.  BBOWS 
   2.  NGB - National Governing Bodies 

3. MPSSAA - Maryland Public Secondary School Athletic 
Assoc.; 
4.  Provide timely information of dues payment to assigners. 

H. Fulfill membership requirements to: 
   1.  NGB 
   2.  MPSSAA 

I. Facilitate the recruitment of new candidates for each sport 
J.   Facilitate the marketing of Officiating Services for BBOWS. 

  K.   Provide guidance, direction and general support for: 
   1.  Sports Chairs 
   2.  Instructors 
   3.  Rules Interpreters 
   4.  Assigners 
  L. Conduct interviews for positions of assigner and sports 

advisor. 
  M.   Other duties as specified in the BBOWS Constitution and By-

Laws or by the Executive Board. 
 

Section 6.  The position of the BBOWS Assigner shall: 
  A.   Be assigned by appointment of the BBOWS Executive Board.  

The term of the office shall be for one year to include one 
sport’s season.  Subsequent seasons of service shall be at the 
approval of the current Executive Board.         

  B.   Operate as an Independent Contractor and will not be 
considered an employee of the BBOWS. 

  C.   Conduct all activities related to the office of the assigner in a 
professional business-like manner, and shall in the 
performance of all duties support the philosophy, Constitution 
and By-Laws of BBOWS. 

  D.   Provide regular Monday-Friday office hours when calls can be 
received from AD’s and officials.  It is expected that the 
assigner will be present in the office and therefore accessible 
during these hours. 

  E.   Provide an answering service and/or voice mail service in 
order that messages can be left during ‘non-office’ hours. 

  F.   Provide communication to schools and officials concerning all 
scheduling information/notifications through the assigning 
program.  Distribute assignments to schools/officials in a timely 
manner. 

  G.  Maintain records of all assignments for officials as well as for 
school billing purposes.  The Executive Director shall have 
access to game assignments.  At the end of the season, each 
official shall have access to a written report listing all games 
worked during the entire season.  This will serve as their 
“unofficial record of games worked for tax purposes”. 

  H.   Be paid directly by schools for all assignment fees/monies. 
  I.   Collect the BBOWS assessment fee for each official assigned.  

The amount of this fee as well as the assignment fee (paid to 
the assigner) will be determined by the Executive Director 
through negotiations with the various league and school 
directors/supervisors. 

J. Consider all expenses related to the operation of the office as 
her/his responsibility. 
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K. Be responsible for obtaining schedules from schools on 
“current service list”, as well as availability information from 
officials.  Both shall be collected in a timely manner. 

L.  Assign officials to youth league, middle school, high school 
and/or college contests when requested and will follow 
guidelines listed below: 

   1. Only officials who have submitted the BBOWS 
registration form, have paid all current dues and 
penalties, and have fulfilled any specified pre-season 
requirements, such as meetings, clinics, play days, etc., 
may be considered for assignment. 

   2. Provide best officiating services possible to all schools 
regardless of location and/or level of performance. 

   3. Consider growth and development of officiating 
personnel/staff throughout entire season. 

   4. Recognize special needs and or critical areas of concern 
when requested to do so by either official or school. 

   5. Shall promote the basic philosophy of BBOWS that each 
official is responsible for contributing to the successful 
operation of our board and therefore will be expected to 
accept any assignment (when available) regardless of 
location, level, partner, or teams involved.  The 
successful stature of an official will not dictate selective 
officiating assignments. 

   6. Shall have the opportunity to seek outside staffing when 
needs warrant doing so, and where possible shall make 
these contacts through established assigners. 

   7. Make every effort to provide the most equitable 
opportunity for each official.  The assigner will recognize 
that the desire to earn extra income may be a positive 
factor influencing many officials working in today’s sports; 
therefore distribution of assignments among all officials 
will be considered. 

 M. Attend games throughout the season so as to assess the 
needs of games as well as to assess the strengths of each 
official.  This visible presence of the assigner will serve as a 
positive statement to the athletic community that BBOWS 
cares for our constituent’s sports program as well as for the 
services we render to them. 

 N. Direct questions, concerns and/or problems occurring in 
games to appropriate officer or chairperson so that these 
situations can be quickly resolved. 

 O.   Maintain communication with BBOWS office in order that both 
offices are kept abreast of any special officiating concerns. 

 P. Direct “new school” requests for assignment of officials to the 
Executive Director who will review current service agreements, 
overall number and talents of officials registered with the sport 
committee (chair, chair-elect, instructor, and rules interpreter) 
as well as review the recommendation of the assigner.  The 
final decision for agreeing to provide services to a new school 
will be made by the Executive Director. 

 Q. Refrain from soliciting schedules from schools not on our 
current service list. 

 R. Seek input from the current Sports Chair regarding 
assignments for post season play with review by the Executive 
Director. 
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 S. Not refuse to provide officiating services to schools already on 

“current service list” without first reviewing problems/concerns 
with Executive Director who will participate in the final 
decision. 

 T. Sign agreement by the following date: 
Fall Sports  March 1 
Winter Sports June 1 
Spring Sports September 1 

 and return to Executive Director. 
 

ARTICLE IV - DUTIES OF SPORT COMMITTEES 
 
Section 1.  It shall be the duty of Sport Committees to encourage people 

interested in officiating that sport to become members of BBOWS. 
 
Section 2.   The Chair of each Sport Committee shall: 
  A. Plan the annual activities of the Committee to assure the 

training and certification required of member officials; 
  B.  Maintain a roster of active members; 
  C. Represent the Committee on the Executive Board; 
  D. Submit an annual report to the Executive Committee at the 

end of the sport season; 
  E. Preside at Committee meetings; 
  F. Recommend candidate/s for instructor.  This individual will be 

approved/appointed by the Executive Board and will be 
responsible for the instruction program. 

  G. Appoint an examiner to conduct the written or field tests 
necessary for ratings; and 

  H. Arrange for field evaluations of officials in that sport. 
  I. Recommend the number of rule books, manuals, and 

casebooks for the next season. 
  J. Return to the Executive Director, MPSSAA registration forms 

filled out completely by the due date. 
  K. Serve as a mediator between the assigner and the official. 
  L. Assist with the record keeping by recording meeting 

attendance, test scores, and dues paid.  Written notification by 
any official unable to attend meetings must be received and 
recorded by Sports Chair. 

  M. Serve as a liaison between the Board and the officials. 
 N.     Enlist the rules interpreter to answer rules questions. 
 O. Serve as a role model for appropriate conduct including: 

1. Working games 
2. Before and after game demeanor 

   3. Dealing with the game personnel 
   4. Appropriate demeanor on and off the court/field 

Encourage appropriate lines of communication which 
include: 
- Discussing performances of fellow officials 
- Discussing performances of teams, players, coaches,            

and AD’s 
    - Discussing actions and decisions of assigners or 
                                                   Board leadership in a positive manner. 
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P. Promote strong accountability for officiating by all individual 
BBOWS members. 

Q. Recommend Rules Interpreter to the Executive Board for approval 
R. Cast the official Sports Committee vote at Executive Board 

meetings. 
 
Section 3.  The Chair Elect of each Sport Committee shall: 
   A. Assist the Chair in performance of his or her duties 
   B. Schedule coverage of scrimmages in that sport 
   C. Record minutes of each sport meeting.  Provide a copy to 

         assigner within 48 hours who will send to officials by e-mail 
D. Attend Executive Board meetings and vote in the absence of 

the Chair 
E. Act in the absence of the Chair 
F. Assume the duties of the Chair: 
 January 1 – Fall Sports 
 May 1 – Winter Sports 
 July 1 – Spring Sports 
 

Section 4 The Sports Advisor shall: 
A. Attend Executive Board meetings and vote in the absence of the 

Chair and Chair-Elect 
B. Act in the absence of the Chair and Chair-Elect. 
C. Mentor/work with the Chair and Chair-Elect. 
D. Assist with the duties of the Sports Chair 
E. Maintain consistency between the Executive Board and the Sports 

Committee. 
 
Section 5 The Rules Interpreter shall: 

A. Have a sound understanding of the game, its fundamentals, skills 
and current trends 

B. Maintain and have knowledge of the rules 
C. Have strong communication skills 
D. Encourage/motivate officials in rendering correct decisions by 

providing leadership and inspiration 
E. Communicate with the State Interpreter as needed for rules 

clarification, and 
F. Serve as guardian of the game. 

 
ARTICLE V - DUTIES OF OTHER COMMITTEES 

 
Section 1.   The Finance Committee shall: 

  A. Review the books at the end of each quarter 
  B. Work with a Certified Public Accountant to maintain our non-

profit status and file tax reports 
  C. Assist the Executive Director in preparation of the annual 

budget; and 
  D. Secure bonding for the Executive Board in an amount no less 

than anticipated BBOWS assets. 
  E. Secure adequate liability coverage for the Executive Board. 

 
Section 2.  The Nominating Committee shall prepare a slate of one or more 

candidates for each elective office to be filled.  The slate thus 
prepared shall be mailed to voting members prior to the date of the 
annual meeting. 
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Section 3.   The Constitution Committee shall prepare amendments to the 
 constitution or by-laws of BBOWS as deemed necessary by the 
 Executive Board. 

 
Section 4.  The Disciplinary Review Committee shall meet upon the request of 

the President to: 
A. Review pending charges brought upon a member, officer, or 

Executive Director 
B. Meet with said person in order to rectify the infraction 
C. Request, in writing, a hearing in front of the Standards and 

Ethics Committee if any of the following occurs: 
1. Any member of the committee is unable to be fair and 

impartial throughout proceedings 
2. During said meeting with charged person, rectification of 

incidence can not be agreed upon 
  3.  It is a repeat offence by said person 

D. the Committee chair shall transmit, in writing, the outcome of 
the meeting to said person and President. 

 
Section 5.  The Standards and Ethics Committee shall assure that the 

standards and ethics of BBOWS are upheld by all members. 
  A. The Committee shall consist of the President, chairs of the 

Sport Committees, and two active members appointed by the 
President. 

  B. The Committee shall establish mandatory regulations for 
uniforms and equipment to be used by all officials working 
under the aegis of BBOWS. 

  C. The Committee shall act upon written request from the 
Disciplinary Review Committee, President or charged member. 

   1. The Committee shall meet with the official in question to 
discuss the complaint. 

   2. Should the Committee determine that the official in 
question was remiss in his or her duties, the Committee 
may issue a private reprimand, a term of probation, 
suspension, or expulsion from BBOWS. 

   3. The Committee chair shall transmit, in writing, the 
Committee’s decision to the official in question and to the 
complainant.  A report shall be made at the next 
Executive Board meeting. 

D. The Committee’s decision may only be appealed by the 
person in question, and such appeal shall be heard at a 
meeting of the Standard and Ethics Appeals Board which will 
include voting members of the Executive Board as well as 
Chair-Elects, Sports Advisors and BBOWS Rules Interpreters.  
The Standard and Ethics Appeals Board Meeting will be held 
at the conclusion of the next scheduled Executive Board 
Meeting. 

   1. A motion shall be made at such meeting to overturn the 
decision of the Committee. 

   2. Passage of such motion shall require approval of a 
majority of those present and voting. 

 
ARTICLE VI - MEETINGS 

 
Section 1.  A quorum for any general meeting shall consist of twenty-five 

percent (25%) of active members in addition to any members of the 
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Executive Board who may be present.  A quorum for an Executive 
Board meeting shall be seven (7) voting members of said board. 

 
Section 2.  Unless specified elsewhere, a simple majority of those present and 

voting is needed to pass any motion. 
 

Section 3.   The President shall vote only in the case of a tie vote. 
 
Section 4.  Unless specified elsewhere, meetings shall be governed by the 

most recent edition of Roberts Rules of Order. 
 

ARTICLE VII - NOMINATION AND ELECTION OF OFFICERS 
 
Section 1.  Regular election of officers shall be held during the annual meeting 

of the general membership. 
 
Section 2.  Nominations may be made from the floor for any elective office to 

be filled. 
 
Section 3.  Officers shall be elected by a simple majority vote according to 

these By-laws.  Should no candidate receive a majority of votes 
cast for the office the two candidates with the largest number of 
votes shall be proposed to the membership and a vote taken 
immediately; the winner of a simple majority of those votes shall be 
declared elected.  In the event that only one candidate stands for 
any office, that candidate shall be declared elected. 

 
Section 4.  Should more than one candidate stand for an office, the vote shall 

be by written ballot. 
 
Section 5.  Officers shall assume their respective duties one month after the 

election results are announced at the conclusion of the annual 
general meeting. 

 
ARTICLE VIII - BUDGET 

 
Section 1.  The fiscal year of BBOWS shall be September 1 through August 31. 
 
Section 2.  Officers and other authorized representatives of BBOWS shall 

receive remuneration for approved expenses according to policy 
established and communicated to the general membership by the 
Executive Board. 

 
Section 3.  The Executive Director and BBOWS staff shall be compensated 

through salary, stipend, or hourly wage. 
 

Section 4. A draft budget for the coming fiscal year shall be developed by the 

Executive Director and Finance Committee, and shall be presented 
to the Executive Board. 

 
  1. The draft shall specify the dues payable by each class of 

member in each Sport Committee. 
  2. The draft shall specify the nature and amount of compensation 

paid to the Executive Director and each employee of or 
contractor to BBOWS. 
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Section 5.  The Executive Committee shall approve or amend the draft budget, 
after which the approved draft shall be mailed to the general 
membership with the notice of the spring meeting prior to the 
commencement of the fiscal year. 

 
ARTICLE IX - FEES 

 
Section 1.  Only those fee levels approved by the Executive Board may be 

accepted by members officiating under the aegis of BBOWS. 
 
Section 2.  The Executive Board shall discuss and recommend fee proposals to 

the Executive Director. 
 
Section 3.  The Executive Director shall represent the Board on issues of game 

fees. 
 
Section 4.  The Executive Director shall prepare a schedule of approved fees, 

which shall be distributed to all BBOWS members at the beginning 
of the year. 

 
 

ARTICLE X - SUBORDINATION 
 

In the event of a conflict between these By-laws and the Constitution, the Constitution 
shall prevail. 
 

ARTICLE XI - AMENDMENTS 
 

Section 1.  These By-Laws may be amended by a majority of those present 
and voting at the annual meeting of BBOWS or should the ballot be 
made by mail, of those submitting a prepared return ballot to the 
Executive Board by the voting deadline. 


